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Memorandu¡n

Date:

To:

Fro.nt:

File No.:

Subject:

On May 13, 2008, Lieutenant E. Wallace, #12

fl¡nctions involving financial.accounting and t

prompted by an incident that occurred earlier

itre Cttp 230, Transntittal Report, was being

diseovered that monies were ¡nissing from the

involved financial transactions (Sale of report

'r.' ÀArcA immediate$'tööK'âþþrôþiiatà''âctions by

measures to ensure the problems were conect

discrepancies which had been identified earli

measures that were put in place are effective

As a result of the initial problem in January 2

bus program. It was discovered the nronie

processed in accordance with HPM I l.l.
making prcper notifications and putting in

complete audit of the school bus

Areâ had corrected the major

E actjon items !o Preverrt future

put in Place.

On May 2008, Sergeant S. Banu el,#!2994,eonducted 4 àtion of the

Area,s school bus [rog,ur. Sergeânt Barrúel concluded program is

operating within departrnental policies anå guiaaintt' S tinuing to work

ciosely ùth tt e new school bui ofticer to ensure all 700 - 800 files are accurate'

In May 2008, Sergeant an audilevaluation of

prográ*. SeigeaÀt Ua a's asset forfeiture pro

poti"y. It was recomm e conducted for all sçr
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'Churg. 
(OIC). The Aråa will sche.dule an addiliqnal eight hour traini^g day for all OIC's' This

The Contra Costa Aïea continues to strive for complete aocountability at,all 
1,ty"l-t:-Though 

this

task nray be arduous, the Area is confidcnt it is well on its way in achievingtllls goal'



Stafc oJ'Califor¡¡ia
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Memorandum

Date:

'l-o:

From:

File No,:

Subject:

Ilu si rre.ss,'l't'a tt,r^poll a 1 i oll a r¡ <l I-k¡r¡.s i¡l g A gctt c.y

INTRODUCTION

Dur.ing fhe month of March 2008, a management/supervisor¡r ¡e,'it* o1'the Mission Gl'ade

lnspec-tion Facility (MGIF) was cornpleted followirlg the guidelines set forth in IIPM 22.1, Area

Resources Guide b)'Assistant Chief Cathy Sulirrskì'

The review process included discussjons with a number of unifol'.rned/non-unifonrred ranl< and

file, uniformed supelvisory staff, and the commancler, A review of ¡lerforlttance evaluations,

training clocumelris, and grievance/complaint docurreuts was includecì in the process.

SUMMAIìY

Tlre conrmander has been assigned to the Faoility sinoe Äugu sf 31,200'1. The commander is

'iewçd 
by those interviewed ai appLoachable, and someone who has tlte besl illtelest of l:er

pcople as well as the Deparlnrerf-iir nlincl when making clecisions. The set'geants cotn¡:lirÏetlted

the commandei.on he¡ téam apploach ancl felt fhey hacl a vely good wollcing lelationship with

he¡.. Itis eviclent there is a gleat an'ìoun1 ol'tlust atnollgsttltenranaget¡enl teanl.

TheLe ar.e two sergealtts assigned to the liacility. 'lhe cornmander believes tlte selgeatrts wot'k

well togetheL. Shã inclicatecl thal theil.sr.rpc¡r,isory st¡,ler were vely cliffererrt fi'onr each other,

The commalrder was happy with theil'ability to r¡,ol'k togethet'as a teallt, 'l'he set'geants

complimented eaoh c¡tìlerjon theil ability to con'rll1Luticate and wot'l< as a team, It was a])parelll

the two trust ancl les¡recl eaoli othe¡'. Neithel set'geallt has a tl'ano^l'er oll file,

Raltk and file has a ge¡uine like fo¡'theil su¡ret'r,iso¡'Y staff, Tlre¡' descLibed tltem as

approac¡abìe, helpfil, b¡t yet having very diffelent styles when dealing witb day to cla¡'

opelations,

N4GIF has two cleric¿rl positions, One is a full tiure office technioian (O1') and one is a IlaJf tirle

office assistant (OA), i¡r Of has received numelous conplinrelrls t'onr ail those intel'r'iewed
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a¡d is viewed as lcnowledgeabJe and extrenrely com¡letent, The OA has t'ecettlJ¡r been hired ancl

is in the jlroce ss ol'Jearrring her.job.

'tì.aining in general was leviewed. Area appears to be up to date in its training requiret:rents,

Tìre b¡iefing book and Solid Realistic Ongoing Velifiable Training (SROVT) ale leviewed b¡'

officers in the absence of a.sergeant. Due to the utric¡ueness of MGIìì, wìiich al.so contaills the

eastl¡ound and westbound Liveulole scales, bliefirrgs al'e nol alwa¡'s corlducted,

'lJre colnmander related she inrpalts infortnation tltrough various venues, She attends training

days and shift bliefings, scnds e-mails, and on occasion helps ra,ith inspections and weigìrs. Area

also maintains a bt'iefrug bool<, The co¡rrmander holds legulal' staff rneetings altd informal

meetings on a weekl¡, basis with hel'se¡'geallts.

A sampling of'the various perforrnance documents isstled b),Area was reviewed. Docunlellts al'e

utilized in accoldancc witll departrnental policy, Comments contailled within appeared

consistent with documentecl performance, The timelilless of'completing annual perfo:'t:rance

evaluations needs sonre wolk (lllote: Lack of tinreljness in conrpletirtg evahtations was within the

¡xevio¡rs commancler's tenure). The colnrnander as witrlessed b),hel signatule and colnments is

actively involved in tìre evaluation pt'ocess.

MGIF dicl not ìrave an¡, grievance/cclmplairrl filecl in the ¡las1 tht'ee ¡'s¿¡5. The comnr¿urdel' has a

positive working relationship with the Unit 5 Alea Iìepresentative and the Unit I2.job steward'

When asked, most all e:¡ployees deem rnotale to be above average ancl enioy working aI MGIF'

CONCI,IJSION

The Depaltnrelrt lecognizcs its nrost impoltant asset is hu¡nan resoulces. MGIF is deemecl a

irighly fuuctional Alea rvith ernployee health and wellness a top priolity'

C, A, SULINSI(I, Assislant Chief
Assistartf Divisioll Comlnatlclel'
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]N1'IIODTJCTION

During tJre rlonths of April/May 2008, a rnarlageulent/superr,ísory t'eview of the Napa Alea rvas

<.:onrpleted follou,ing the guidelincs set folth in llPM 22,1, Area Resot¡l'ccs Guide b)' As.sistant

Chief Catliy Sulinslcí.

'l'lie l'eview process includecl cliscussions ivith a nunrber ol'unifot'lnecl/non-uniftlrtrred l'ank ancl

file, ulliformed supervisor¡, s¡¿1¡ and thc comrrrander, A review ol'perl'ou'rrance evalttations,

training cìocunents, and glicvance/courplaint doctulents wâs irrclr"rded in the pl'ocess'

SUMMAI{Y

'l'lre commander has been assigned to the Area since October 2004. 'lhe oomtnaucler is viewed

by lhose inten iewccl as extlemely approachable ancl a competeut leadcl u,ho lnakes decisiolls ill
t|e best interest of ìlis ¡reollle as well as the Departrlent, 'fhe lieutenatlt aud sergeants

cornplinented the commalrdel'on liis ability fo build strong lelatioushilts r¡,ith his employees alrcì

fclt they hacl an excelle¡ll working lelationship with him, Most ranl< and file elnployces relate<j

thc comtlandel was "the best cornnrander'" thc1, evel'wotked for, lt is evident thel'e is a gl'cal

amount of tl'Llsl anlotlgst the Napa Area managenlent tearll.

I'here is ouc lieutenant assigned to Napa ¡\rea, I-ìc ¡rrotroted irlto the Al'ea ft'onl lJcll'clel'Divisi<ln

approxirlatcly cighteen rronths ago. Botlr the cotnnraltdcl alicl set'geants Agree, the lieuterranl is

an extremely caring and hal'cl wollcing inclivicìual. Lle is highly regarcled and will be misscd

when he eventually transfers bacl< honte,

'I'here alc 6 scrgeants assignccl to the Arca, Onc' scrgean{ has beett on itr.iur¡' leave lbl' somc time

and will probably be retired beoause of that irr.july, 'l'he conrrnarlcler believes tlìe sel'geallts al'e a

ver),c<¡hesive gl'oup, 'lhe conrniallder was hap¡ry with thcil ability to u'orl< together as a [ean'ì.

I-le clicl inclicale the leccut clcpartule and al'r'ival of two ne\\¿ serBeallts. 'l'lie co¡rrlnalrclel' adViseci

he is fortunate to have two ver)/ tenul'ccl sgrgeants who set lilc tone, 'l'he licr¡telratrt also

com¡rlirnented the sergeants o¡l their ability to r¡,orl< togethel and good oolrnrunicatiotr u¡ru'arcl,

S r1fet¡,, S e rv ic e, nn.d S ec u'iÍ1t
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clorvrrrvald atrd amongst each other, 'l'he sergearrts conrplintcrtted each othcr on their ability to
co¡lnlunicate ancì wol'l< as a tealn, It r¡,as a¡rpareut tLust is high.

Rank and file has a genuine lil<e fol'thcir su1>elvisory staffì ì'hey dcscl'ibecl thetr as

ap¡;roachable, helltful, and positive, S-l ancì S-2 wele oonlplinlentecì on theilovet'all l<rrowledge

and supelvision of day 1o day o¡reratiot"t,s.

Na¡ta Area has 3.5 clelical ¡rositiorrs, 
-fhe clcrical supervisot'is viewed as ootrr¡rctent and

apploaohable, Clerical pelsclnnel seem happy with their clverall work envit'ontrlellt ancl u'el'e

complinentary of the Captain altd the LieL¡tenalll.

'fraining in general was l'eviewecl, Al'ea appears to be up to date in its tl'aining t'cc¡rtiretl'ìents,
'fhe ):riefing bool< and Solid Reaìistic Orrgoing Verifiable'lì'aining (SROVT) ale levicwed b¡'

clfficers in the abseuce ol a set'geant.

'l'heconrnandel im¡rarts iliforlnation thlottgh valious venucs, I-le attendstraini:lg da¡'s ¿¡¡1i cli'ft

b¡iefings, and uses the e-mail system. Atea also urainlains a bliefing bool<. 'l.he comlnattcler

lrolds legular stalT Irreetings alrd informal r:leetings.

A saurpling of the valious pelfolmance doctunents issuecl by Arca tvas t'evieu'ccì. l)oouuîents al'c

utilized in accordalrce with de¡rartrrrental polic¡,, Comnrellts coutainecì tvithin appealed

cor-rsi.stenl with doculllentecl performance. '['he cor:rnatrdel'as wittlessecl b1' ¡;t sigrlatltl'c and

cotrrner)ts is actively involved in the evaluation pl'oce.ss,

Napa Alea had olte gl'ievance I'ilecl oveL the pasl lluee years, lt .shotlld be noted the gricvartce

was filed basecl on tlie actions o1'the previor"ts courmander alld was deniecl l'ol tirrlelirrcss, 'l'he

oonrrtrancler has a positive woll<ing lelationshi¡l with the ì.Jnit 5 Area Represetttative. When

aslced, nrost all employees deenr nrolalc to be high and enioy wclrlcirrg in Napa Area,

CONCLT]SION

'fhe Depaltment lecognizes its mosf imporlaut asset i.s human resoul'ces. Napa Area is deemecl a

lrighly functional Area q,ith etnployee health and wellness a top pliority.

C, A, Sì.JLINSI(I. Assistant Chief
Assi.stanl Di visioll Collinrande¡'

2L-
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REDWOOD CITY A]ìEA CI.IAPTER 7

TNTRODIJCTION

During the lnontl: Febluary 2008, a managen'ìent/supelvisory rcviera,of the Redwood City Arca

was conr¡rleted followirrg the gr-ridelines set fol'th in I.IPM 22,1, Area lìesources Gr'ride by

Assista¡rt Chief Cathy, Sulinski.

The leview plocess inclrrclecl cliscn.ssions with a lrulnbel ol'uniformedÁrorl-u¡lilbrured l'atlk ancl

fìle, unifonnecl/lron-uniforrned supervisoly staft both lieuteuants and the cotltnander. A l'eview

of lterfolmance evaluations, tlaining documents, and glievance/complaint docutnents was

included in the process,

SIJMMARY

Tlre comlnander has been assignecl to the Alea since Octobel of 2004. The conrnrancler is

viewecl by ever¡,one inteli,iewed as pclsorrable, appr:oachable, aud a leader wlto genuinely cat'es

about het:people. 'I'he lieutenants conrplirnenled the commander on hel'teall apploaclr and lèlt
the¡, 11¿,¡ an outstatlding workiug relationship with her. The supervisory staff ,placed a ìrigh tLurst

in the commandet'alid related she alr¡,a),s takes tìllre to listen evetl u,hetl busy,

Thel'e are two lieufenants assigned to the Alea, 'fhe se¡riol lieuteliant (L-l) pLorroted into the

Al'ea in May of 2005, The.junior lieufenant plonrotecl into the Area approxitnatel¡' 5;* motlths

ago, The comtnanclel was pleascd r¡,ith the positive wollcing relationship between the

liãutenauts, She clescribed thern as hal'd working ancl constatttly strivirlg *'to do fhe light thitrg,"
'l'hc lieutenants coltlplinrellted each othel'tlreir abilit¡, lo coll1llllìnicate ancl worl< as a 1eanr. It

was appat'ent the two have a high tl'ust atlcl re.spect fol' each othel'.

There are nine sergeants assigned to the Redwood City Alea, 'l'he serliol'sel'gealll has over lrine

),ears il-l grade. Tl:ree selgeants have fou¡'to six years iri glacìe, 'fhe lemail:iug set'geatlts lraVe

inuo y.ars ot' less, 'l'he seniol' selgeants ill the A¡'ea l'enraill because tlre¡, s11.¡.,, the people alld the

geoglaphic rnake up of the Area. Sevel'al live r¡,ithin tiie bor-urdal'jes of allother Area but I'enr¿¡ilr

in Redwoocl City to \vork for the comuraudel', Wlien aslced, the onl¡'reason a ferv of the

Srtfet¡,, Servi.ce, und Secu'ity
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selgeanls would tl'alrsfel to anothel Area is to er¿entually get baol< houre. 'fhe conrm¿¡nder alld
lieutenants conrplinrerited the sergeants on their unil¡, ¿¡¿ willingness to opel'ate as a teaur, 'flrc

sergeatlts themselves q,ere highly complimentarl, 6¡-t theil ability to comlrlulticate, tlteir
teanwor'l< and trustworthiliess, Sei,el'al echoed, "We watch eacll others back." Iìank and file has

a genuine like for their supelvisor'¡, stafl They desoribed them as approachable, helpflll, and

positive,

The olerioal supervisor is highly legarded by all, She is viewed a.s someolle who "takes cal'e of
bulsi¡tess" and holcls everyoue accountable, I-Iel subordinates indicate<j that she brings stl'uctLlre

to theiL jobs and is very srìpportive,

'fraining in genelal r¡,as reviewed. Area fol the nrost part is up to date in ìts training
requirements. Area has roonr l'ol irlplove¡lent in coudutcting S<tJid Realistic Ongoing VelilÌable
Training (SROVT). Upon levieu,of tlie SI{OVT logs, irrconsistencies wele discovered iu
completing SÌìOVT scenalios cluring briefings. I-IPM 70.13, 'lì'aini:rg Manual, clictates that field
commanders shall ensure SROVT be provided l'or all shifts,

Area iras always been consideled a tlainíng ground fol new offlcel's due to its high cost of living.
1'he senìor set'geant is the lìield'Iì'aining Selgeaut ancl the rnanagenent team is actively iltvolved
in the ovelsiglit of the proglam,

'l'he commalrder l'elated she inrpalts illfolnratiotr thlough various vellLles, She attends tlairTilig

da¡,s oud shift bl'iefings ou occasion. Area also rrraintairrs a briefing book, 'fhe colnmalrder holds

legular staff meetings and informal rleetings on a weekly basis with her lieutenants. 'fhe

lieutenants also attend shift briefings at tinres, Tire clerical supervisot' inclicated the inrportance
of hoìdiug qualterly staff meetings. She advised the clerical staff r¡,as clue for a meeting.

A sampling of the various pelfot'mance docunrents issuecl by Alea was reviewed, Docuncuts are

utilizecl in accordance wìth depaltrrenfal polic¡,, Cclurmetrts contained witlrin appealcd

consistent with docurlented pelfot'urance. l'he tìnleliness of oourpleting ¡let'forntatrce
evaluations for the rrrost part was Lìp to date, The colnurander as u,itnessed by her signature and

oon-rìrìents is actively involved in the evaluation pì'ocsss.

Reclwood City Area has ¡lot had a glicvance/complai¡rt frlecì duling the courlraudel''s lelruire.
'lhe conulander ha.s a positivc u,orkilrg relationship u,itb the Unit 5 Area Re¡l'esetltative. \\/iren
aslied, most all ernployees cleenl rlrorale to be above a\/clage to good in Redwood Ci1¡, 4rtt.
When asked, all ¡'anh alrcl file intervieweci aud nrost sergeants intelvierved indicated if the¡, corr)cl

clrarrge anything, it wor.rld be to bring bacl< fhe 3/12 altentate tvorkrryeel<. "L¿tck of staffing" was

the colnmon thlead anlongst all inten,ieu,ed, u4ren t)re c¡uestion, "Whztl ñ'ulst¡'atcs ),ou tJle lltost?"



Golden Gate Division
Page 3

March 24,2008

CONCLUSION

The Departmentrecognizes its most impoltanl asset is hunralr resources. Iìedwoocl City Area is

dee:ned a highly funclional Alea with eruplo¡ree healtli artd weJlness a toP pliority.

C, A, SULINSI(I, Assistant Chiel'
Assista¡rt Division Comnr ancler
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rNl'RODLJCIION

Duririg the rnouth Selllernber 2008,a lllanagenrenl/sullet'visoLv l'evier¡'of the San.Tose A¡'ea r¡'as

cornpletecì f'ollor¡,in-e the guidelines sel folth in FIP1i4 22.l,Area Resoul'oes GLride ìr)'Assistarrt

Chief Cathl' Sulirrski.

'lhe levier¡/ prooess i¡icluded di.scussions r¡,ith a nuulbcr ol'Luril'olmecì/non-urlihlltned r¿urlt allcl

fìle. ulnilbrnlecì/non-ul:iforrnecl supervisor'¡, staff, both ìjor-rtenants aucì llie colnlralrcler', A l'ct'icw

of perfo¡mau<;e evalualions, tlainiltg doctuneur;s, aucl griet,ance/contl:laint docutnlellls u'¿'ts

inclurcled in tlte process,

us_!¿MÀl.A1ù'

'J'he c;ontrlranclcl'has bcclr as.signecì ro thc Alea sincc Autgusl o1'2007. 'l'hc: oc>tl'rlll¿tllclcl is t'icr¡'crì

[-r\'(:vc¡,o¡.lc: intcl'vicwecl a-ç cxlr'clloly a¡r¡:r'oerohablc, cltg¿tgc<'i. etttcl sLtlr¡tot'tlve. 'J''hc lieutcllanls

ootlrplitletttcdthecc¡mtrlatlclcl'ollhertcat:ra;:pl'tlachallclfeltthcvhacìavel')'gotlclr'r'tlt'liìlrg
lclation.slri¡l u,jtli hcl', 'l''hc supcrvisor'-t,st¿rlJ'¡llacccì a lrigh trusl tll the corïtlrl¿tllclcl ¿trrcl |clatccj .shc

is alu,¿r),s u,illirrg to lrstelr [o ìlc\,iclea.s allcl .shc has a ]ot of idcas ol'llcl't¡tryll. Jlalrk alLcl Jilc is

1,g¡'1,1tlcet-secl witlt the collrnranclet'ancl ex¡rt'essecì thcil clesilc fbl hcr to l'cllraill irl Sall .losc

'l'hcl'e al'c 1wq lieutcnants assignocl to thc Al'ca. 'T'Lrc scnjol licLltenalll (1,')) has wol'liccl ill tl'lc
Alc¿r ¿rs all ofllocl ancl as ¿ìsct'geant pt'iol to 1l'otroling in placc. J-le is looliccl r't¡lotL l'¡.y b<ith

uniJil'mcd aucì lrorrunifol'r¡ccl ¡rersonncl as the ottc 1o go to fbt the hist.tu'ic¿¡J lttrou'leclgc. 'J'ìrc

jLr¡iot lierrte¡a¡l (1,-2)plc>r:roLecl ill1.o 1hc A.r'ea er¡r¡:lrclxitrtalcl-r'si>; ¡rtontli,s irg.O, '1'l'rc cOllrlnall(lcl'

u,a..; picasecl witb tlrc positivc u,oll<ing relationsìrilt [>e1rryc'.cn the licttlcllant.s. Slrc cle.scrìbccl thcLll

¿ts \/e1..),clifJcl.clll ill tìlcil st-r,les, hal,Cl vt,ol'l<.llrg a¡rcl o6ristarrll¡,s11'ivillg "[(¡ cl(r tlic: r'iglri thing. '' 'l'lrc:

licuLelra¡lts corrr¡rlinrcntecl cacli othel'thcil'abilitv t() oonr)ltLu'ricatc attcì t.i,ol'l< ¿is a lcallr. l1 rt'as

aìlparcnl thc 1r,r,o haVc lcspcc.t lb| cach otìlol.

'l'lrclc al'c Iu,cl\/rì s(]t'g,eÍlt[s assigrtecl lo thcr Seul .losc Al'ca, Scwcl of'tht'lr,r,clrrc ztt'c ¡:t tt[lal i()ll¿ll'\'

S' u li: t.r, .S' c. t' t' i. r: c, u t t r I .S t: t : t.t t' i t.t'
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irL gr,ade. 1'he seniol selgeants in ùe Alea remain because tltet, elt.jcrl' the peoplc arlcì the

geogralihic llrake up of tìre Arca. Scveral live u,ithin thc l>ot-r¡rclaries ol'the Alca. Sihen asl<ecl.

tlre onl¡,teasolt nto.sl olthe ner¡'sclgeallls u,oLtlcl transfer Lci ailolhe¡'Al'ea r¡,<luld bc to cvclrlLlall-t'

get bacl< honlc. l-he c.:<llnllanclet'and Ucutell¿urt.s conrplinretrtecl tlte scl'gcaltts on tllcil'r¡,illlngllcss

to opet'atc as a tsan, 'l'hc nlore scllicll'selgcants ser'\/c as l'ìrenlols ttl hclll Lhe ltewel set'geallts

alo¡g, 1'he sergeallts ihcrnsel\/es \\/et'e higlil¡'cotr¡rlirrreutar)'oÌt theit'abilil\, to otlt'l':nrttntcate allcl

u,o¡'l< logether'. 'l-he.t,also aclinou,l<ldged thet,doll't alvr¿tys see "eYe to e1rç''' on nl¿ìtter.s Ralll(

and fiJe ìras a geuuine lilie ltr¡'theil sirpelvisor'-i,stafl. \4att¡,inclicatecl ¡rros1 ol'lhc lre\À'el'

setgeants u,ere tl'),ing ver),ìrard to le¿¡'n tlieir'.jobs and fit into thcr San Jose Al'ea r¡,¿t)'of cìoing

t)ri:rgs.

San .lose Al'ea has bc¡th an OSSiI aud an OSSI. Both ale highl¡, I'cgalded by alJ. es¡:eoiall¡' the

OSSII, The OSSII is vierved as sonreone u,ho "tal(es cal'e ol'trusitiess" and holds e\/et'yone

ar:countabje, Both are deelred \/er'\, supportivc and ¿rlu,¿l),s r¡,illillg to pitolr in alicl hel¡: where

needecl,

Trainíng in gerreral was revieu,ed, Ãrea lor tbe most jlart is u¡: to dater in its training

r.equilerrieuts, Selgeants usc the briefìng boclk artd oonducl Soìict Realistic Orrgoing Verrhable
'Jì'aining (SIìO\/T) duriug each shif'l,

Al.ca is consiclered a tt'aining grouncì f<:r ncu'offioer'.s ciuc 1o its higìr ctlsl t>l'living. Al'ca Jias a

st¡orrg l:'iclcì 'I'l'aining Offrr:el l)r'ogratr auci the mallagen)eni toani i,s actit'cJ)' illi'rllt'cd ill tlic:

c>versighl ol- the ploglanr,

'ì'he co¡llll¿¡lclel rel¿rtccl .slrc itrrpal'ts.inli>l'nation thlough i,alior-rs \/el'ìLìes. Sìt0 attcr:(ls trairtin¡l

cla¡,5 r,',0 shiJr bl'iefiltgs otì 6ccasion. 'l'hc corrrtr¿uiclel'ltcllcls t'egulat'staJl'lrleetilrg.s' alclng with

illii¡.mal mceli¡gs q,ith he¡'lic:ulenanls. 'l'hc lieuLcnanls also altencl shili briefìll8s ¿ì1 tilllcs. 'l'hc

OSSìl inclir:atecl thc irrrpril'ta¡rcc oJ'lrolclirrg c¡uarlcrl.l' slafI'lrectings.

A sanrplirrg <ll'the r,¿u'ious ¡ror'folrlerrtcer docunrcllts i.ssuccì b¡, /.tt'ca u,¿ts ì'ct'ict¡'ccl. I)ticLttll(ìllts al'c

ittilizecl ill àccorc.lalrce u,ith clc¡rartnrerttal policv. (iotrllrcl'tls c;olltainccl within ztppcat'ecl

consistcllt r.r,ith cl<rcuultentccJ ¡'rclftrlrrrat'rce. 
'l'hc tinLeliness of'ctttrt¡llcting ¡rcrfìrt'tnanccr

cValuali0rls lbl the nt()sl pal't w¿ts Ltì) 1o clâLc. 'l'hc: cOrl'rrir¿rndcl as rryitDessccì b.l'hcl'si¡',ttt.tlLtt'c atlcl

ootl.ll.ìjetìls is ilctit,cl-\, illy¡lyeçl in thc cr,¿,rlu¿rLioll pì'occ,s,s.

San Jose Àl'ea has rrol Jtacl a glicvance/com¡rlait-tl filecl clurring thc r:ot:tnlatlcicr''s tcnltl'c. -J''ircr

c9¡lln¿rnclel ¡as zr prisitive rvol'l<ítrg lclations)ii¡l rvitlr tl¡cr tjnit 5 Âle¿r l{e¡r:'esenLativc. S/}tell

asl<ccl. thosc ir¡1cl.r,iei¡,ccl clccr¡ecì l¡(¡'alcr t6 be goocl ili tllc Al'ca. ü/hcrr asliccl. "l.,¿tci.: tll'staf'fìrr¡:"

u,as llLc oonlltl()u thrcacl ant<lngsl ¿rll inlcl't,ici,t,c',cl. u,hell tlie c¡r-restioti, "M/itatt fl'ttstl'¿llcs; .\'0Ll thc

tro¡-l?" u,as ¿rsl<ccl. "J'ltosi: ilttel'r,iervcd ivcl'cr olttitrtistic: r.r,ith thc nev'1ì/12 ¿tltc¡'l¡atc r¡'<ll'li r't'ecl<

prîgr¿t¡l u,itlL t)lc cxcc¡:tlon ol' ¿r Jt:r¡' illcìiviciLrals.
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Bu.siness,'Iransportation alld Housing Agenc.]'State of Calif'ornia

Memorandum

Date:

To:

Frorn:

File No.:

Subject:

Ma¡ch 13, 2008

Golden Gate Division

DEPARTMENT OF CALIF'ORNIA HIGHWAY PATITOL
Redwood City Area

330.10899.08-057

DIVISION FOCUS: RECRUITMENT EFFORT.S

Redwood City Area is ourentiy conducting a comprehensive analysis ofhow it can best assist

the Department in its recruitment efforts.

'fhe Area Commander met with all managers and supervisors and discussed the importance and

urgency of recruitment by alì members of the squad, During the meeting with supervisors, the

comnrander addressed ride-alongs and advised that all requests forride-alongs by individuals I 8

years or over who indicate an interest in law enforcetnent should be permitted.

The commander and Public Affairs Officer are working on a plan to reach out to all colleges

withiu Area's jurisdiction on a quarterl¡' 6ur'r to speak, provide application information and to

place brochures and flyels. The commander is curently a student at San Jose Statue Unirtersity

and has actively addressed recruitment on a weeldy basis with classtnates and iustructors'

Additionall y , lhe commandel has requeste d florn the Departnrent Chair an opportunity for CIIP

fo provide irrternships to students, The idea was met with positive feedback and a request has

been macle to write a proposal and submit. The commander has relayed this information to

Goiden Gate Division for further review and irnplernentation as appropriate.

The colnma¡der requested and received posters, recruitment pamphlets, business style cards and

application packets û'orn Golden Gate Division, The posters have been strategically placed at

tãìn tne fi-ont public entrance aud the rear office doors. The idea is to alert all oflicers of their

role in recruitment on a dail¡, basis. A briefing item has been written re-addressing the 40 hour'

recruitmenf incerrtive progïam as a reminder to the off,icers to get out and spread the good ne1 's,

The comrnander and Public Affairs Offrcer are cuuently rn orking on speaking points that u'ill
address recruitnrent to val'ious communit¡, and business gloups, The idea wili be to plovide

infor.mation to working class people that career changes are often positive and that long tetll
benefits with the CHP are outstanding. Additionally, speaking points are being created for

Area's senior volunteers to use during the monthly older dliver seminars r¡'hich would get the

word out to seniors to recruit their grandchildren.

Safety, Service, and Securí$,



Golden Gafe Division
l>age 2

March 13,2008

'Ihe commander and Public Affairs Officer are in the pleliminary stages of coordinating an Area-

wide open house for the public. A varietl, of inforrnation would be provided with recruitment

being one of the nrany themes.

'fhe commandel'rec¡nested and received a copy of the D\¡D entitled: "safety and Service", a five

minute over.view of the gleat work of the many men and women of the CFIP, The commander is

harring additional copies made and these will be used by the PAO, and others in the Area during

all public speaking events.

'fhe commander requested and l'eceived a nurnber of recruitment t-shirts fi'om the Divisíon

recruitment unit. These t-shirts are being worn b5' some of the active lunners in the Area at local

5I( and I0I( races.

Firially, all Area managet's and supervisors will be routinely rernincling the troops of tlie need fbr'

active recruitment to seoure the future of the CI-IP,



.\riìtc 0' .-aii¡urnu

IvI e m o r z n d u m

Date:

Tcl:

From:

File No.:

Subject:

IlrtS¡Jrc.s.,.'ì vttlsl¡oi-i¿l¡r0I; ÍiItc i¡tittsl¡!í¡ AÍlelì'.

March 4,2008

Golden Gate Division

DEPARTMENT OF CALIFORNIA TIIGHWAY PATROL
Golden Gate Communications Center

318.10224

DIVISION FOCUS MEMOT{ANDUM * Þ-EBRUARY 2OO8

TTECRUTTMENT EFFORTS

As requested, this menorandum outlines the Division Focus reconrmendation for February 2008

specific to our recruitment efforts for Public Safety Dispatcher II (PSDII) positions.

The PSDII testing cycles continues on a quarterly basis. This fìrst quarter of 2008 we have 89

applicants attend the written portion of the examination process. 'We cu¡rently have 10 people in
training; either in Phase 1 or Phase ii of their training curriculum. The Golden Gate
Comrnunications Center anticipates hiring and retaining 25 PSDII positions for the 2008
calendar year.

'We continue to be active in attending job fairs and recruitmont events in the local high schools
and colleges that offer PSDII courses; i.e. Napa Valley Community College. Golden Gate
Communications Center will continue its efforts in seeking qualified candidates to fill our
positi on all ocati ons and proj ected attriti on.

Any questions regarding this memorandum may be directed to me a1707-551-4180.

Area Commander



State of California

Memorandum

Date: March 5,2008

To: Golden Gate Division

Business, Transportation and Housing Agency

'1.) 
i - ,...)'i
._.i :tr'" " '")

From; DEPARTMENT OF CALIFORNIA HIGHWAY PATROL
Contra Costa Area

File No.: 320.12994.10458

subjecr: FEIIRUARY 2008 DIVISION FOCUS: RECRUI'IMENT

The Contra Costa Area personnel, both unifbrmed and non-uniformed understand the itnportance
of recruitment.

The Area supervisors and managers have taken a proactive approach by reeniphasizing
recruitrnent of quality personnel. This message is conveyed to personnel in a formal forum
(training days, briefrng and ríde-along) as well as infbrrnal day to day convetsation.

In essence, Alea management and supervisors consider each personnel as a spokesperson for the
Departrnent. All Area personnel are encouraged to recruit within their realm of influence
candídates whose work ethics, values, and characteristics exemplify the CFIP PRIDE and are

commensurate with the seven tenants of the CFIP badge (i.e. Character, Integrity, Knowledge,
Judgment, Honor, Loyalty and Courtesy),

Should you have any questíons, please contact Sergeant Barruel at(925) 646-4980.

"...i.,.r,,,, i. 1:l,, i i. \ t\. ..:;-.¿t. r(.. t. t' t¡< t tr'tj
¡J, U. CAI{OON, Captain
Commander

CHP SrVw (Rev. 1 146) OPI 076

SaÍety, Servíce, ønd SecuriÍy



Statc ot California

N{emorandum

Date:

To:

From:

File No,:

Subject:

Busincss, 1'rans¡lortation atr d llousillg Agenc.l'

lr4arch 7,2008

Golden Gate Division

DEPARTMENT OF CALIFORNIÁ I-IIGI{H/AY PATROL

Napa Area

325.08,12135

DIVISION FOCIJS - FEBRUARY 2OO8 RECIìUITMENT

In accordance s,ith üre Februar;' 2008 Golden Gate Division Focus, theNapa Area evaluated its

ongoing recruitme¡t efforts uoá hur developed plaus to implen:ent enha:lcerneut-s to its Area

recruitmettt program,

The Napa fuea currentl,r'participates in the follou'ing recruitmeut efforts:

. High Scirool Job Fairs,
o Staffing recruitment booth at multipie large scale events at Jrrfineon Raceway.

. Ensurjng that all Public Affairs & Corununity Outt'each efforts include a recruitment

cotnporrent,
. Ongãing discussions duriug Training Da¡'s, Staff Meetings and Shifi Briefings regarding

the need fol ilvolvement b¡r all staffin the recruitrnent lrrocess'

r Intemsh.ip program with students of Napa \¡alley Courmuniq' College (NIVCC) which

provides olientation to Department operations'

¡ Recruitment/Hiring Banner afftxed to Area Building'

Plaruled enhancements to the Area's recruittnent efforts:

o Establish relationship with NVCC Crirninal Justice'Iiaining Cenfel'u'hich will allow

access to students for potential recruitment,

¡ Explore opporturúties to participate in Job Fairs at N\¡CC.
r Create Recruitprent Log to track contacts u'itli poterrtial candidates and per:iodically

follow up with these individuals to maintain interest in CIJP carocr oppofiurúty'

As requested by Golden Gate Divisïon, Napa Alea wiil subnrit the attached Recruitrnent Contact

Sumnary Report rnontlily to oul Sector Chief.

^rJo 
Ã4ì^Ð ro-- 4{-oaì 

^Dl ^74

Safery, Servìce, and SecurítY



Golden Gate Division
Page2
lrzlarch 7,2008

If you have any questions regar.ding tiris Division Focus evalualion, ptrease feel free to contact me

or Public Affairs Offlrcer.Jaret Paulson at (707) 253'4906'

,,tr\lw
}i{, A. ITASMUSSEN, CaPtain

Comrnander

Attachment



tlrtc 0I uâuorn¡a

Menrorândunr

Date:

From:

File No.:

Subject:

L usùress,'l'ra nsportåtloD an d flou sln g rs.gen cy

To

Marclr 7,2008

Golden Gate Division
Attention: Assista-nt Clief Debbie Verla¡

DEPARTI\MNT OF CALTFORNIA ItrGI.TJ4/AY PATROL
Nirnitz h:spection Facility

347.9443.08-008

DIVISION FOCUS _ FEBRUARY- 2OO8

RECRTIITMENT

As requested in the email to all commanders from Golden Gate Division dated Februar¡' )9,
2008, requesting that cornmauders evaluate cornmand operations and complialce u'ith
Departrnent policy. The following is the Nimitz Inspection Facility's response for the February

Division Focus Item we are to report on.

The Nimitz Inspection Facilify has action steps in place to suppof and enrich the Departrnents
active recruitnrent for urriform and non-uniform positions' The Facilitl' utilizes officer positions
as well as those for the Conrmercial Vehicle Inspection Specialist's to staff the facilify operation,

The Commande¡ asks and has demonstrated to the staff to actively encourage possible candidates

from the public cont¿cts that are made at the facility, À4any of these contacts are made with
indir¡iduals u,ho hold responsible positions u'ithin tire com¡rercial vehicle industrl'. Facility
personnel are encouraged to recruit individuals and spend sonre time s'ith thern discussing a

possible career path u'ith the California Highway Patrol. The facilitS's'iil also obtain cu¡rent
applications to disseminate and r¡'iIl work with the Recruitment Unit in obtaining all of the

cun'ent Prelinúnary Cadel Testirrg Cycles and post them at the front courte¡. The facilitl' tr-ill
also request nerv "NOU/ HIRING" barurers to replace those that have become r¡'eather beaten.

h: additiou the faciiify conmrander tluough the conunurifJ' outrcach process has affbcted the

recruitrnent process b), making presentations at Ohlone Colnuulit¡' çotr.t". r,ia tire Criurinal
Justice Administl'atíon prograrn and the Career Counseling Centel'.

If you have any questions, please contact Lieutenarf Hemy Romero at (510) 794-3658. Thank

)'ou for corfiuuing support.

H. ROMERO, Lieutenant
Conunander

Hritn çft.Fli

cHP slvr.P (Rev. l1€5) OPt 076

Safeû,, Seruice, and Securí$t

MAR t 0 20Û8



Statc of Cnlifonria

Memorandum

Business, Transpoltation al¡d Housing Agcnc¡'

l)ate:

lb:

From:

File No.:

Subject:

March 5, 2008

Golden Gate Division

DEPARTMENT OF CALIFOIìNIA I{IG}IWAY PATIIOL
San Francisco

335.12544.11846

DIVISION FOCUS-FEBRUARY 2008, RECRUITMENT EFFORTS

An awareness and implementation of recluitnrent efforts has continued to be a focus of the

San Francisco Area. The San Francisco Area management team, public iliformatioti officer, as

well as Area personnel, are continually encouraging prospective candidafes for employment from

rvithin the various diverse cultural baclcgrounds and community organizations, to apply for job

opportunities with the Catifornia Highway Patrol (CHP), All San Francisco Area persomel

have been encouraged during area training days and staff meetings by tnanagement and dtrring

briefings by area supervision to actively seek out and mentor possible candidates for a cat'eer

within the ranks of the CHP dispatch, officers, and non-unifornred classifications. Al[ uniformed

employees al'e aware of the 40 hour recruitment benefit.

Utilizing I{ighway Patrol Manual 70,16, Retuitntenl Prograrn Manual, as a guide,lhe Area has

incorporated the updated departnrental policy with regald to recruitment plogram reporting

requireurents alrd strategies, The San Francisco Area has an associate recruiter who assists

Golden Gate Division in its recnrjtment efforts by providirtg a role model fol fenrales, lnulti-
ethnicity. ancl bilingual groups. Area supelvisors re-ernphasizes the importance of having

recruitment matelial, e,g., ensuring the CHP 461 ,recruittnenÍ packet. are in patrol vehicles, and

provicling guiclance to individuals who show an interest in joining the CHP family. 'lhe San

Francisco Area has impleniented workshops/seminars to assist in pt'eparing candidates ancT

developing a closer par:ent/child commuliication, e,g. "Start Smat't Progral'tl," Dlll knowledge

based on the effects and lepercussions of u¡rder age drinking and driving, and conducting Area

ride-a-longs. Tlie San lìrancisco Area has a ¡nedia I'ecruitment advertising banner displayed

outside the office to support recruit¡nent efforls. Additionally the Area has two sergeants

assigned to assist,ivith mentoring applicants as they move forrvard through the testing process'

These applicarrts are encouraged to take ride-a-longs in the San Francisco Area, which are

coorclinated by the supervisots.

The Area PAO, the commar:der. and the associate lecruiter will form a tnini-recruiting task

force. The task force r¡,ill seek to identify contacts at colleges'¡'ithin San Francisco Al'ea's
julisdiction (e.g., San Francisco State Univelsity [of rvirich the cotnmander is an a]umnus], San

Francisco City College, and Unii,ersity of San Francisco) to seek rccruitment opportunities.

Officers who have gladurated or attended colleges in the atea rvill be brought olr board the task

Sufet¡,, Service, un.d Securìt¡t

cHP 51V,/P (Rev 11€6) OPr 076



Golden Gate Division
Page2
Mareh 5, 2008

force to assist in recruiting efiorts, Additionally, Area will attenrpf to identify large local

cornpanies who are laying off employees. fheir human resources departments will be contacfed

and iequested to ptouide ãmployment information for Officer and Dispatch classifications to the

affeoted employees,

Ar.ea will maintain ongoing communication with Division recruiting officers and continually

seek out opporfunitirJto riãffrecruiting booths at events within the San Francisco'Area's
jurisdiction,

t/# ''4-4-
PAUL FONTANA, Captain

Acting Commander



.$tatc of CalÍlorrtia

Nll e nl o r tt n cl u In

I)ate : lr4arch 7. 2008

l-c.:: Golden Ciate Division
Attclrtion: Assistalll Chiel'Si¡lill.ski

Il usirress, I'r'a nsporta ( it¡ n a n cJ IJ o u.sirt g Agcncl'

Jrlom: DIII'ARTMDNTOI'CAI,IFOIì.NIA.IflC;H\\/AYI'}A'fROL
San.losc Area

File Nc¡.: 340,1 ll67

Sutr.ject: DI\/lSlONIìOCUS-FEBI{LJA.lt)'2008

/-rs lec¡ueslecl in thc Area Conlììandcrs ule¡llcrranclunr fronr Colden Gate Division d¿rted.lanrtatl'28, 2008.

the follorvi¡rg is thc San Josc Areas respollse for the critical litnction 1'or Februar¡,2008,

Rccruit¡nent

l)uring tfic ¡'ecellt Divisioli Area Colnlllanders Conlèr'erlce (DACCi). a greal deal of clisctrssic¡tl took ¡llace
srrrrourrclin¿r, oul reo'tritu:ellt eflbrts aud suggestions lbr irrr¡rlovirtg those efft¡l"ts al an A¡ea level.

AlÌel'the DACIC, tllc San Jç¡5qr, Reclrvood Cit_1', and Dubli¡r cornnralrders ulet to disouss stratcgies lltat

coulcl be iru¡:lerncntecl r+,ithi¡r our'âreâs. Ilased rr¡xrrr th:rt nrecting, the Sau Jose Area rl'ill be startit'rg att

cöl'lìel' i¡l thc lì'ont olljcc to generate' irltercsl liolll citizens rvlìo conle irtto llte of'lìcc. 'l-hcrc u'ill also bcr

íul at'ea at thc llacli cklor which cont;rins applicirliorr ¡raclieis to lrc h¿ulded ottl b¡'offÌc;ets, alortg u'it,ll tltc

flyel lìsting tcsl (lates alrcll'ecruittlenl inftrr'¡natìo¡i leceivcd bi.the lccruitlncnt stalf at Ciolclell (i¿rtc

l)ivisíon (CCiD).

'J'he.S¿ul .To.sc Alea rcooritli' ir'ra(lc Íi lec¡ue.sf 1o iru¡llcnrent arr Iixploler ¡losi iil tlte conllliatlcl tcl geltctalc

iutel'csf lioln thc yoLìnger ¡ro¡rLrlal iorr in Santa Cl¡rr¿r Clclrrnl..¡'. (lurrcnll¡'(hclc ¿u'c 1q'o tlllicct's ll.ssigttcd ttr

i n.stlunrcnta l i n thcil' personu l rcclrr i tnl en t t<l tl rc l.)eparllrrelt(.

'l'lrc: San .losc /t¡'c¡r r.r,illalsc¡ bc tìtol'cr ¡rr<;nctivc in l'ccluitnrcnl ¿ìt tltc Statc [:]uilclirtg locatccl ill cìotvlllotvn

San.losr.:.'l'lris localion arc¿ì \\/Ít.s ¿rlsr¡ of'J'c.r'cd to f ht: (iCD lccruilnleut Scrgcartt f<lr Dit'isit¡¡r I'c',cl'ttilcrs.

,4:, ,

i!.t:t;.;i;' .,,tr,..
C. ,1. \\//.rYNl:. Oaþtail
(lo¡lrrr¡n rtlcr' ,j

Su,l c6', Sen,ir:c, und Se(.uri.|\'



Statc of Califol.r¡ia

Memorandunr

llusilr ess, Trratrsporta tion a nrl Housin g Agenc¡'

Date:

To:

From:

File No.:

Subject:

March 7,2008

Golden Gate Division
Attention: Assistant Chief Vertar

DEPARTMDNT OF CALIFORNIA HIGI{WAY PATROL
I{ayward Area

345.12533.13306

DIVISION FOCUS- RECRUTTMENT. MARCI_I 2OOg

The puqrose of this lneulot'audurn is to address lecruitment efforts within the Haywar.cl Ar.ea,

The Hayward Area has addressecl recruitnrent effolts tlu'ough the f'ollowing action steps;

* Participate in Job Fairs: Tar.get oue pçl.quartei..* Participate in iìecruitlnent Set:riuars: Talget three per quarter (l¡ conj¡nction with Safety
Seminars)

* Maintairr sufficient quantifies of applicant packets at Area fi'out cor¡¡ter f'or clistribgtion.* Maintain applicarf packets in ptrtrol 
'ehicràs 

for distr.ibution.* Reinfolce tlie irnpot'talrce of recruiting qualilied inclivicluals to all Area per.sonnel cl'rirrg
briefìngs, training days, etc,

The l-Iayward Area has implernentecl the aforenlentionecl action steps i¡ su¡tport of Golclen Gate
I)ivisiorl and the Department's ou going recn¡itlnent efforts, If you traue auy questio's, please
contact myself or Lieutenant Kell¡, Pilon at (415) 499-1500.

&nw
E. L. FALAT, Caprain
Commander

Sa,fel.y, Service, and Secuilt¡,



Slâtc of California

Momorandum

\-/ \ '-, !

lìusirtcss, Transportatio¡r al¡tl I;lousin g Ageucy
;? /' ,'\
..-) (Í) \'-l

Date:

To:

lìrom:

File No.:

Subject:

March 5,2008

Golden Gate Division

DEPAIITMNNT OF- CALI FORNIA I.II G I.ITVAY PATROL

Santa Ilosa Area

360.9763.14058

DIVISION FOCUS - F'EBRUARY 2OO8 - RECRUITN4EN'|

Santa Rosa Area has sustained its effbrts toward recruitnrent of applicants by encoulagitig officer

contact at community events, Public Affairs OflÌceL presentations at appropliate venues, wifh

a¡rplicatiorr packagei at the lìout counter and a "Now Hiring" baruet' al'fixed to the fi'ont of the

ofü." for púbtic vieiv. The following effolts will be irnplemented in the months to conle to meet

our conrmitment to etlhanced recruitlnent efforts:

. Assign a lieutenant, sergearrt and officer to evaluate ancl establish a 360 Exploler Post'

. Select a sergeant and an officer to rnake recruitment presentatiotrs at community collcge

administration ol'j ustice classes'

o Submit a proposal for all Alea website that fcatures a rectuitnrerlt coÍìtact lllessage,

o Maintain an establishecl corrtact ivith the Coast Gr¡ard llase ancl make recruitmetlt

presentations to nlilìtary pet'sounel in transition from their service comlnitment to the

public sector.

o Request depar-tnrental funding for acquisition of CMS space on two highly visible uS l0l

signs.

' Continue to emphasize thc impoftance of recl'uittnent in liriefings, training days and

durirrg Cotnmander "l(ey Cottfacts."

cHP SlWP lRav r1-86) OPI 070
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Statc of California

Memorandum

Date:

To:

Iìronr:

Irile No.:

Subject:

Busincss, Transporta(io¡l and I lotrsilìg Agelìc.y

March 18, 2008

Golden Gate Division

DII,PARTMENT OF CALIFORNIA HIGTTWAY PATROL
Solano Area

365,11759.t1759

DIVISION IIOCUS - FEBRUARY 2OO8 - RECRUITMI]N'|

The Solano Area lras been very active in its recruitrnenl efforts. The PIO has attendcd 5.iob

fairs, made l2 presentations, and distributed approx.200 applicant packages )'cat'to clate. 'l'hc

Al'ea has an active explorer post and has been extremely successlul gettirig explorcrs through thc

hiring process ancl actually graduated out of the Academy, Since the inception of thc cxplorcr
program in Solano we have had 3 explorers go on to the Academy, graduate, and are Of'f icers

toclay out in the lield. Culrently, we have one in the Acade¡ny now, and another one has

successfull)/ gone tluough the hiring process and is waiting to go into the next class in .h.rly.

2008. 'Ihis progr am teaehes young people about the l-Iighway Patrol, instills disciplirre. ancì thc

desire needecl to be a success in the Acaderny, The San Jose Area recently senl an Oflìcer ttr

Solano to observe and learn about the Explorer program from my post advisor', 'l'hey arc

intelestecl in starting a post and they wanted to learn how the post was run and why it has bccn so

successful.

I have discgssed recruitme¡t efforts and solicited ideas from area personuel at trainirrg clays and

btielìngs. I encourage evoryone to get the message out and recruit their next partnel'. We at'e irr

the process of making a new recruitment display board to take to presentatiotls. havc in the fiont

lobby and use wherever we can to encourage dialogue among the public, I discutss ottt'

recruitment e fTorts at public meetings and personaìly hand out packets to pt'ospcctivc carldiclates'
'l'he key is to nevel stop talking about the CI-IP and encouraging everyone to bc activcly' involvcel

in recruitrnent ancl the Explorer program.

SLJSAN WAR[ Capt
Solano Area Comrnander

CtlP SlVvP (Rev 1 l€6) OPI 076
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State of California

Mernorandum

Date: lvfarch l0,2008

To: Golden Gate Division

D|J ' ':\llu
Bnsincss, Transportation and Housing Agenc¡'

From: DEPARTMENT OF CALIFOR\IIA HIGI{WAY PATROL
Cordelia Insp ection Facility

File No.: 366.11076

Subject; DIVISION FOCUS - RECRUITMENT EFFORTS

The Cordelia hrspection Facility has taken all active role in the recluitment efforts of this
Department. Tluough the contacts we have with the community, the City of Fairfield aird
Rotary, \rye were able to get tn'o recruitment messages posted on the Fairfield Jelly Belly
.electrouic message board located adjacent to I¡terstate 80 near W. Texas Street in Fairfield. The
messages rvere posted as a publíc service amouncelnent and are still nrnning, Additionally,
Area is displaying two lalge California Highway Patrol recruitment barurers for officer and

díspatcher positions. One is attached to the westbound shed and one is'attached to the eastbound

shed. Recruitment posters are also posted inside the Area office iu public view. Our officers
have been providing applications and infonnation to irferested individuals, During our training
day in February, Goiden Gate Division Recruitnrent officers provided inforrnation on the
resources available, the leave incentive program and tracking system, plus changes in the system
that are being considered. Employees have been solicited for additional ideas to increase effoÍs.

The University of Phoenix, and Solano College, both located behind the Cordelia Inspection
Facilit¡ will be hosting career fairs April 3,2008, and May 1, 2008. We will be contacting
Division Recruitment to let thenr knoiv of the fairs and that we will lnake personnel available to
assist.

If there are any questiorrs or concetrrs regarding this issue, please feel fi'ee to contact nre at the
Facility.

1"",c,@
M. A. FERRELL, Lieutenant \
Comrlande¡

CHP 51WP (Rev. ll-86) OPI 07€
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Sfate of California

Memorandum

Date:

To:

From:

File No,:

Subject:

Businæs, Transporlation and I'lousing Agcncy

Malcli 4,2008

Golden Gate Division

DEPARTMENT OF CALIFORNIA HIGTIWAY PATROL
Marin Area

350J2199

DIVISION FOCUS 2OO8 _ RECRUITMENT

Marin Area personnel are awal'e of the l)epartment's increased need for officer candidate
applicants, At Area training days, management is constantly reminding officers to target and

recruit prospective candidates while on patrol and at the front counter. In community public
forunrs, management and the Area's Public Information Officer also concentrate on qualified
candidates,

As an example, in the month of February, the Area Commander discussed the outlook of the

cun'ent officer-applicant intake, and personally emphasized the importance of recruiting
qualified candidates at training days, Officer Paul Hals from Golden Gate Division Recruitment
was also invited to attend these training days. Officer Flals spoke to the Area staff about cutrent

recruitrnent efforts, recent changes in the testing pl'ocess, recruitment incentives and the officers'
role in looking for qualified individuals. The Marin Arca has placed recruitment packets in all
patrol vehicles and asking officers to actively seek out qualified individuals they meet during
their normal work shifts and overlime details, The Area is working in conjtmction with the

Golden Gate Bridge Highway Transportation Distlicl to arrange for the installation of
recruitment campaign posters on the sides of Golden Gate Transit buses, to target the candidate

pool in Marin and San F-rancisco Counties. The combined population of these two counties is
well over one million residents.

Area persomel are constantly enconraged to do their part to attract qualified candidates. A
generous supply of application forms is readily available at the fionl counter and in every patrol

vehicle.
. "/

, !" o.

, '(çLl:íï.'

,,R. J. MOREI{EN, Captain
Commander

Safety, Sentice, ønd Securíty



Statc of California

Memorândum

Date:

To:

From:

File No,:

Subject;

Busirress, Transportation ¡nd Hotlsiltg Ageucy

nq
March 6, 2008

Golden Gate Divi.sion

DEI'ARTMENT OF CALIFORNTA I{IGHWAY PATROL
Castro Valley Area

335,t?544

DI VISION FOCUS_FEB RUARY 2008, RECRUITMENI' EFFORTS

All awarelress and irnplementation of recruitment efforts has continued to be a focus of the Castro

Valley Alea. The Castro Valley Area manage¡nent team, public information officer. as well as Area

per.sonnel, are continually encouraging prospective candidates for employment from withirl the

various diverse cultural backgrounds and community olganizations, to apply for job opportunities

with the California Highway Patrol (CHP), All Castro Valle¡, Area personnel have been encouraged

during areatrainingdays and staff meetings by management and duting briefings by area supeNision

to activell, seek ouü and rnentor possible candidates for a caleel within the ranks of the CFIP dispatch,

offìcers, and non-unifolmed classifications. All uniformed employees are a\pare of the 40 houl'

recruitrnent benefit.

Utilizing IJighwa¡,Patrol Manual 70.16, Recruitment Prog'am Manual, as a guide, tlte Area has

inoorporatecl the updated departnìental policy witlr regard to recruitment progmm reporting

requirements and strategies, The commander has continually emphasized the importance of
lecruiting-formally at venues such as training days and lrriefings, and informally during casual

conversations a¡d ¡ide alongs. The commander has e nsured that recruitllent materi al, e'g., CHP 46 I .

recruitment packet, are in each patrol vehicle. Tlie Area has one sergeant assigned to assist with
mentoling applicants as the¡, move forward through the testing ptooess. These applicants ale

encouraged to take lide-a-longs in the Castro Valley Area, which are coordilrâted bi/ the supervisor.

'fhe conrmander has directecl the Area PAO aud a sergeant to form a mini-remuiting task force. The

task force will seelc to identily coutacts at colleges within Castro Valley Area's jurisdiction (e.g',

Clrabot College, Evel'est College) to seek recruitme¡rt opportunities. Officers who hat'e graduated or

attendecl colleges in the area will be brought on l¡oard the taslc force to assist in recruiting efforts.

Area will maintain ongoing conrmunication with Division recruiting officers and continually seek out

opportunities to staff recruiting booths at events within the Castro Valley Area's.iruisdiction.

/r-''(Í-
PAUL FONTANA, Captain
Co¡rrnander

cHP 51V!F (Rov, 1 1-86) OPI 076
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Slatc ol'Calilbrnia

l\4enrorandum

Date:

'fo:

lìLonr:

Iìile No.

SLrb.le ct:

Business, Transportation and Hotlsi¡tg Agency

CONFIDENTIAL

Malch g,2008

Golden Gate Division
Attentìon: Assistartt Cliief Debbie Vertar

D trPAII'I'MEN T OF CA T,I FO IìNIA ITIG H\ryAY PA'I'IìOL
Dublin Alea

390.1Ú67.9787

DIViSICJN FOCUS 2OO8 - RECRUI]'M[iN'I: EIìFOIITS

The D.Sliri Alea is comrnittêd to actively recruiting'viable candidates, Recluitmetlt poste$ are

clispla¡,e¡l i¡ llro¡rinent areas. AII roacl patLol oflicérs caily lecruittnent ¡rackages' 
'l'he.¡Llea has

e ståblished r.ecr.r¡ihnent resoul.ce centeLs in the office. One is located in the lobby and tlle other

¿tt.eaisirrthebriefin$l.ooln;T]rcresourcecentet.s.lravcap¡llicatitrns,testdatesarrdot1rer
perti¡e¡r r.cc.uitnteni inf?¡r'mation. Thé Area Public Affaírs Officer (lt,A.O.) attends recluiting

àays trt tìre local conrnrunity colleges ancl at the lJniversity of Phoenix and actively lecruits at-the

Gãod Cjuy ca¡ show, The Ãrea hosts rccruitmeut niglrts at the area office, For. lorrg terttr goals,

ihe area i.e,O. attends c¿Ireer clays at the local liigh schools alrcl miclclle schools'

^'<ç z'.1 / ./
,.,.1." . ( - ./.,/",, /øi, -

iv(. xl iñ'\tWlir.R, Ca¡r t ai n

Clonlnllnrlcr

Sufety, Servìce, unrl .Securì.tY



Memorandum

Date: March 03,2008

To: Golden Gate Division

Dusrtlçrùt I r 4rlùlrul 14llull .lltu ¡^ua¡J¡¡r¡;

From: DEPARTMENT OF CALIFORNIA I{IGIIWAy PATROL
Oakland Area

File No.; 370.12322.10692

Subject: DIVISION FOCUS RECRUITMENT 2008 - EVALUATION OF
RECRUITMENT EFFORTS

Oakland Area recently re'r,iewed recruitment methods that are vital for the Department to
effectively attract qualified and diverse candidates. The Areas current recruitment activities
enhance the Department's good-faith effofis in achieving a replesentative work force. Officers
and sergeants are continually l'eminded of the irnportance of constant adherence to the Atea's
recruitment efforts through the use of policy, e-mail, on-going training, sergeant ride-a-longs,
and briefing/debriefings.

In 2008, Oakland Area personnel have taken an active role in the distribution of application
packages to the cornnrunity in order to reach qualified candidates. The Area office has

maintained its current recl'uitment rnaterials that are available to "walk-in" applicants during.,,. .. . i... ..

business hours. 'Io suppolt the Divisioni'eör'uitrnent efforts, the Al'ea conducts ride-a-longs for., i: t. '

potential candidates, who are iu the testing process. : :,, ..

The Oaklancl Area will explore the feasillility of creating a special duty position u,ith the primary ',.

role of recluitment, This position will also be res¡ronsible for additional collateral cluties to assist

the special duty team, The focus of this position will be to gear its effol'ts towald the recruiting
goals set forth by Golden Gate Division, Also, the assigned recruiter will be expected to develop
new and irurovative ideas to enhance those reouitment efforts, A tlacking system will be

iruplemented to showcase the Alea's progress and íderrtify tlerids that will assist the Area in
nreeting their goals.

\\

-à--T14---fn, MORRELL, Captaiu
Conrnrandel

SaÍetJ,, Service, and Seeurìty

Cl'lP 51W' (Rcv. l1-86) OPI 076



Sta(c of Califor¡tia

Meurorandutu

Dafe:

To:

Frorn:

File No.:

Subject:

Ilusin ess, Transpotlatiott a ¡td Ilousing Agency

Novenrber 4,2008

Golclen Gate Division

DEPARTMDNT OF CALIFOIìNIA I{IGHIVAY PATROL
Haywat'd Area

34s .t 1329 .14995 . 08-0 t 4

DIVISION FOCUS - OCTOBÊIIì 2008, AlìEA EQUAL DN4PI.OYMEN'Í'

oPPORTUNn'Y (EEO) PROCI{AM

As requested in tlre Ar.ea Co¡nnlancler's rnerrrorandunl fionr Golclen Gate Divi.sion ciatecl .lattttar¡'25,

2008,ìhel{ayrvardAreaco¡ltinuestoevaluate connralrdoperatiolts.'lhefbllou'ingisl-layrvarcl
Area's response to the Division Focus for October'2008, evaluation ol'z\rca's EEO ¡lrocesses.

Duri¡g the nronth of Octoþer, Lieutsnant Sherr¡, conducted ¿ì revieu,of the Area's firttctiotls

i¡volvÏng EEO trainiug cun'icr.rlum rec¡uilenrents a¡lcl the posting ol'a cttrt'ent BEO Counselor list. As

a res¡lt õf thjr ,."u¡g\Ã,,-it was founcl that the pt'ocessc.s ancl ¡l'ocedules set forth by the Alea are i¡ltact

and inline with Cll"IP policy.

I{a¡var.d Area has oneEEO Counselor, Ca¡itairr Rubert I.eal, #l 1329. lle is scheclulecl to ¡rt'ovide

irrórnral preserrtations at Area training dayi on Novcnrber I0rl', ancl 22ud'2Q08. l{is foc'us r{ill be to

provicle an overvierv of the EEO Çounselor proglant ancl the l'r¡lrcliolis of tjEO Counselors.

Perdepartmental pof ic1,, the names arrcl ti,ork telephone nunttret's of EDO Cotlnse lors n'ithin this

Divisiån ar.e postód in à locatiolr fhat is reaclil¡, acãessiLrle to ern¡rloi,ees. In addition to the ltalnes anct

u,ork telephone numbers, the rostet contains a statenlent aclvisirrg ell¡llQ¡'ees ol'the Ptlrpose ol'thc

r.ostet.altcl' each em¡rloyee's right to contâct a coutt.selor, itt cottficleuce, regardirrg ¡rotcntial
d iscrirtrination issues,

The Departme¡t-rvide, long-range goal is to provide equal em¡:loyment opporhrnities for all

persons withogt regar'á to ráce, ðolõr, religioil. natÍonal ot'igitt, ance.stry, age, sex: ¡:hysical ot' mental

äisability, politicaiaffìliation/opiniorr, nTaiitaI status, sexual orierttation, or meclical conditiorl. All

effolts tó provicle equal op¡:oltúnity irr llersotutel ¡l'actices rvill be ¡ltacle on the basis ol't'nerit,

efficiency, and fìtness coÁiistent witl'ì state cii,il sen,ice a¡ld tllerit systelll plinciples. l'he proce.sses

ancl procãdures tliat l.layu,¿¡6 Area has irr place u'ill help the De¡rar-tnlent reach this goal'

Ifyou have any questi please c.orìtâct n1e at (5 l0) 489'1500.

R.F. LÊ41,, Captain
Commander

Cl'lP 51\t1P (Rev I i.BG) OPI 076
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State ol Calil'ornia

Memorandum

Date:

To:

From:

File No.:

Subject:

Attachment

Business, Transportation and I{ousing Agency

Area managers and supervisors continue to support, implenrent, and carry out the DepaÉment's

EqualEmployment Opportunity (EEO) policies by contiuuously monitoring daily briefings,

conducting info¡mal discussions with employees, reviewing citizen's complaints, and being

attentive to any bulletin board/locker roo¡r1 po.stings which may not be consistent with policy

contained in HPM 10,12. it is the policy of the Depætment that the working environment be free

of harassment and discrimination. Discrjmination pertains specifically to complaints on the basis

of race, color, religion, national origin, ancestry, age, sex (includes sexualharassment), physical

or mental disability, political affiliation/opinion, martial stafus, sexual orientation, or medÍcal

condition, As such each employee is required to read and acknowledge the EEO policy during
their annual performance appraisals.

Area currently has one lieutenant assigned as the primary EEO counselor and one sergeant as the

alternate EEO counselor. The alternate EEO counselor will be attending the upcoming training to

be given by the Office of Equal Employment Opportuaity later this year.

The cur¡ent EEO counselor list dated August 6, 2008, has been bricfed and posted on bulletin

boards thloughout the Area office.

Field Operations Offi cer

October 8,2008

Santa Rosa Area

DEPARTMENT OF CALIFORNIA HIGFTWAY PATROL
Sanfa Rosa Area

360.14058.t3443

AREA FOCUS - EQUAL EMPLOYMENT OPPORTTINITY

CHP SlWP (Rov. I f {6) OPI 070
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Business, Transportation and IlousingApncyStaæ of California

Memorandum

Date:

To:

From:

FileNo,:

Subject:

August 19, 2008

Golden Gate Division

DEPARTMENT OF CALIFORNIA HIGHWAY PAI'ROL
Contra Costa Area

320.12994.10458

"IIILY 2008 DTVISION FOCUS: EVALUATION OF TIIE PROCESS BY
\ryHiCH INTERNAL INVESTIGATIONS ARE CONDUCTED

The Contra Costa Area believes in maintaining the integrity of all investigations. From a

citizen's complaint to an Adveròe Action, Area supervisors and managers have talcen a proactive

approaoh in ensuring the rights ofall those involved are protected,

When the A¡ea receives a citizen's oomplaint, the receiving supervisor ensures the appropriate

manager is notified immediately. The investigation is then entered in a running log and traoked

by the administrative and field lieutenants to ensure the investigatíon is completed within thç

allowable time frame.

The investigating supervisor maintains an open line of communication between the Area

Representatives, inv-olved offroer(s) , Aseamanagers and Golden Gate Division, which ensures

the investigation is factual and is within the guidelines of HPM 10.2,Internal Investigations o¡

IIPM 10,4; Cifizen's Complaint lrwestigation. Further, quarterly audits are conducted by the

adrninistrative sergeant on all complaints which are documented by a memorandum to Area.

With the exception of a newly promoted sergeant, all other supervisors have attended POBR

training provided by the Ofüce of Internal Affairs, If an investigation is assigned to a newly

ptornoted sppervisó¡ he/she is carefi.rlly mentored by a tenured sergeant to ensure the

i-nvestigation is conducted properly. Lastly, all investigations have managerial oversight ûom iis

inoeption to completion.

Though complaints or internal investigations are never pleasant, the Contra Costa Area has taken

ownership and accountability for any misconduot by its personnel, By putting into action

measur"Jsuch as direct supervísion, dialogue during briefìngs and training days, the A¡ea has

st its personnel,

Commander

Sofuty, Semice, ønd Securìty



.Statc of'Calilorl¡ia

i\4ernorandum

Date:

To:

From:

File No,

Subject:

IJ usitt c.ss.'l' r'a lr::^¡r o |ta t i0 t r n ¡l cl J{0 u.si rtg d.gcr t c¡

July 8, 2008

Golcien Gate Division

DEPARTMENT OF CALIFORN¡A HIGHWAY PATROL
San Jose Area

340,1 1rc7.45537

DIVISION FOCUS _ JULY, 2OOB

The San Jose Area takes the topic of lnternal lnvesiigations very seriously and makes
every effoñ to ensure that they are conducted properly. When an incident is brought
fon¡tard which warrants an internal investigation, the San Jose management team works
closel5r with the investigating supervisor on the direction of the investigation, the policy
contained in HPM 10,2, POBR issues, and a time frame for completion.

ln addition to the dìrect involvement and oversight by the supervising Lieutenant, the
Commander also discusses the plans and recomnlendations with the assigned Sector
Chief, Once approval has been obtained by the Sector Chief, San Jose Area notifies
Golden Gate Division that an internal investigation is being conducted, The San Jose
Area utilizes an Area tracking sheet which dictates the levels of review, approval and
signatures. The Commander has also been utilizing the Cornmander's Desk Reference
tracking ìog for other projects in addition to internal invesiigations.

The Comrnander lias also discussed POBR issues during staff lneetings and stresses
ilre need to be consciously aware of POBR in all discìplinary actions. The Area BU 5
representative has an excellent working relationship with supervisors and management
and attends each staff meeting and apprises management of POBR issues on a
statewide level sothatthose issues will nol arise in the San Jose comrnand.
/ \--

/taÐ)/,-,\"t.-_
lr/ ,/

C J. WAYNE, Captain
Commander



Stâte of Câlifofl)ia

Memorandum

Date;

To:

From:

File No.:

Subject:

Busincss,'l'ransporlation anrl Housing Agcncy

August 5,2008

Golden Gate Division

DEPARTMENT OF CALIFORNIA HIGTTWAY PATROL
Santa Rosa Area

360.9763.r 4058

DIVISION FOCUS . JULY 2OO8 . INTERNAL INVESTiGATIONS

Utiliz-ing I-IPM I 0,2 as a guide, Area has evaluated the process by which internal investigatÍons
are conducted, While infrequent, internal investigations are given high pliolity and the entire
management team is involved in the oversight of the process, and lends assistance to the

investigator, The primary manager revíews policy and procedure with the investigator,
participates in the intcrview/interrogation as necessary, and assists with the compilation of all
required documents.

Area supervisors, in Golden Gate Division, received POBR training in November of 2006. Each
Santa Rosa Arca supervisor has been provided, or has immediate access to: "California Public
Employees Relations Seríes Guide to POBR." A¡ea has an Investigations Tracking Sheet, and a

manager provides the weekly Division update as needed. Investigations are briefed weekly at

the Commander's Monday morning meeting.

Generally, Area internal investigations have been completed within appropriate timeframes,
although the most recent internal investigatíon was a very complex case that required time line
extensions, which were approved through channels.

If you have any questions concerning this men'¡orandum, please oontact me or Lieutenant Greg
Tracey at(707) 588 - 1400,

Cllf'51vv¡ (Rav rl.8O) OPI 07ô
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State of California

Memorandum

Date:

To:

From:

File No,:

Subject:

llusincss, Transportation and Housing Agency

August I, 2008

Golden Gate Division

DEPARTMENT OF CALIFORNIA HIG}IWAY PATROL
Marin Area

3s0,009ss0

2OO8 DIVISION FOCUS - INTEIì.NAL INVESTIGATIONS

During the month of July 2008, Marin Area evaluated the command's process and protocol as it
relates to internal investigations. A review of the Area's year-to-date citizen's complaints and

adverse actions indicates that supervisors adhere to HPM l0.2,lnternøl Investigations;I-IPM
10.4, Cítizen's Complaint Investigations; and the Public Safety Oficers Procedural Bill of
Rights, commencing with section 3300 of the Government Code (GC). l'his assessment is

consistent with the Office of Internal Affairs' recent audit of the command's citizen's cornplaint

files.

All internal investigations are initiated by the commander, and assigned to an investigator by a

lieutenant. Typically, the investigator is given three weeks to complete the investigation to allow

management adequate time to review and approve the finding within the 30-day goal. The

lieutenant meets with the investigatol on a peliodic basis to monitor the progless and assist the

investigator when wan'a¡rted. Every effolt is made to ensure timely completion of all i¡rtel'nal

investigatio¡is. When delays are unavoidable or for cause, it is conveyed to Divisiorr. All
internal investigation updates/progress are posted on the Area's network, accessible to

supervisors and managers.

Earlier this year, all supervisors weïe provided with an individual copy of "Pocket Guide to the

Public Safety Officers Procedurat Bitl of Rights Act",which highlights the relevant GC sections,

statues, and major court decisions. The Area enjoys a favorable working rapport attd an open

dialog with the California Association of I{ighway Patrolman Area Representafive. These

combined efforts have promoted proper and plompt internal investigations in the Area'

Commander

Søfety, Service, ând Securtg



Statc of Calilbrnia

Memorândum

Date; July 1,2008

To: Golden Gate Division

Itusìness,'li'a[sportat¡on and ttous¡ng Agency

Flom: DEPARTMENT OF CALIFORNIA HIGI{W,A.Y PATROL
Oakland Area

File No.: 370,12322.15077

Subject: DIVISiON FOCUS JLINE 2008 * CI-IP 268, CHP 270,AND CHP 208
PROCEDURES AND PRACTICES

Utilizing I{PM 1 1,1, Chapters 7 and 8, as a guide, the Oakland Area recently cornpleted a review
of CI{P268s, STD270s, and CHP208s, During this review, we evaluated the accuracy,
cousistency, and timeliness of these repofts,

The review indicated that the Oakland Area has a successful program and that management and

supervisors work together to ensure that these documents are completed accurately and
submitted in a timely manner. Oakland's management team routinely uses staff meetings as a

forurn to discuss the irnportance of documenting i.ssues of departmental liability, as well as

communicating common mistakes or omissions on these forms, and the importance of
completing these reports within 48 hours.

Each patrol car collision is assigned a sergeant as the case rnanager. It is that setgeant's
responsibility to complete the necessal'), reports within the designatecl time frames, work with the
inrrostigating officer to ensure that the investigation is thorough and conrpleted as soon as

possible, and to keep managerirent apprisecl of any pertiueut issues. Management in turu reviews
the reports subrnitted by the selgeants for accuracy and consisteucy, and forwards them to
Division.

à- -fl7--*o-<
D. E. MORRELL, Captain
Commanclet'

Cl.lP SlWP (Rov. 11'86) OPI 076
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s^lafe of Califolnia

Mcmorândum

I)ale:

'lir:

lìrorll:

File No.:

Subjcct:

Clllt 51VVf, (llov 11-(l6i OPI C7e

llusine.ss, 'l'rarrs¡lorta(iou antl I Ionsing Age n$'

July 21, 2008

Golclen Gate Division

I)I.]PAI{TMIINT OI.- CAI,IFOIINIA IIIGI I\ilAY PA].IìOI,
Sola¡ro Alea

36s.1 r 759.n7s9

DIVISION FOCLJS - .lì.JN11 2008 '- [iV^.l,l.iA l'lON OF CI ll) 2(r[ìs. 370s ANI)
20tis IrOR ACCIJIìACY. CONSIS'fliNCY. ANI) 1'll\4liì-lN l:SS'

Ljlilizinglhe plocedures outli¡red in I-lPM I l.l, Chaptcrs 7&8, as a guide, Arca ìras crvalr¡atccl il¡^

proccclules to ensure we are properly trackirrg CI-ll) 268s, 270s arrd 20tts f'or accurâcy,

consistency, ancl tillreliness. 'l-imely accuratc reporting ol'l)epaltrleutal vehiclc acciclcllts is

csscntial, A l)cpartmental r,,chicle accicJent lias nrany iàctors which neecl to bc cotlsiclcrccl u'lrcrl

pt'o¡raringthc¡rapcrwork.'l'hepotential forcivil liability, Iinancial costof'rc¡rairtotltcillt'<tlvccl

vchicle, clown timc to repail thc vehicle, and tlie loss of rvork timc fbl injurccl utrt¡rlo¡'ccs.

'l'herefbrc, it is vital the.se incidents are nottaken lightly ancl pcrsonncl arc ar\¿¿ll'c of'thc nlan)r

consecìuences olbcing int,olvecl i¡l an inciclent o1'this rtalure, Arca has lo oonstallll¡'disctrss

occu¡ratiolral sal'ety with its enrployces and salc clriving habits. Supclvisot's ancl tllal't¿tgers lllust

rcvicr¡, cach situation ancl look ttrr ways to lcarn lì'onr thc ¡^ilr.ration and intprovc otlr clriving

habits ol'Ollicer Saf'cty tactics. I1'the repolts usecl to clocunretrt incide¡"1(s ol'this ll¿tlut'c Arc l'ì01

cclurpletcd tinrely ancl accurately there is a grerater potential f'or liability altd hartl.l to thc invtllsccl

crrrployees ancJ thc Dcpartnrent, Thcrelbre, Area has several lcvel.s oJ'Let,ieu'lìlr cach of'thusc

clocunreltts bel'ore sr¡bnrissior-r to Division, As notecl, we have opeti and fiank ciiscrtssions oll

tlrcse incicleuls at briefings, training days, and staff ¡ncetings. 'lhe lltaltagel's atld I havc a \\/ecl(ly

rnecling ancl di.scLr.ss thc ¡rrogless of the rcports ancl e¡lsure they are tl'acked atrd cont¡rletec1.

sìsÀn vrlhtìlj:opru
Solano Arca Corn¡narrcler

Sufery, Service, und Sacuritlt
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Stale of California

Menrorandum

Date:

To:

From:

File No,:

Subject:

Ilusiness, Transportation nnd Horrsirtg Agcttcy

In accordance with departmental policy outlined in HPM I I .1, Chpts 7 arrd 8, Area has reviewed

the content and timeliness of accident reporting and reporting of potential civil liability cJaims.

In both instances the reports are generally timely, complete and concise, and processed within

guidelines. However; Area has determined that a more formalized tracking process for reporting

requirements is appropriate. As such: supervisors will be required to make electronic mail

notification to the three uniformed managers, arrd the civilian manager, whenever a2081270 or

2ó8 is to be completed. This will allow Area to better tt'ack timeline efficiency ancl ovcrall

project management.

If you have any questions concerning this memorandum, please contact Lieutenant Greg Tracey

at(707> 588 - 1400.

July 8, 2008

Golden Gate Division

DEPARTMENT OF CALIFOT{NIA HIGH\ryAY PATROL
Santa Rosa A¡ea

360.97 63.1405 8

DIVISION FOCUS - JLINE 2OO8 . 2081270,268 TIMELINESS

CHp 6t)O? (Rov , t.OfJt Opt 0?6

Sa/ety, Semue, anl Secaily

I



Stn (e o f C":al i[or'¡r i;r

Nïenr0r:ìndum

Iì us irrc.s.s,'l'rn rrsportir tio ¡t ¡¡ ncl I f ousilrq Å gcn cr.y

July 2. 2008

Cìolden Gate Division

DEPAI{TIUENT' OF CALIFOIìNIA I-I I GI.IWAY I'AT.ROL
I{a1'u'sr¿ ,1t't^

345.1 1329.t499s

DIVISION FOCJIJS _.IUNE 2008, EVALLIA'IION OI.'CFIP 268, S]'D 270, CI_IP
208 PROCTEDURES

Datc:

Tor

Iiront;

File No.:

Subject:

As reqttestecl itr the Area CornntaudeL's menlolanclum front Golden Gate Division clated January
25,2008, the l-layrvard Area continues to evahìate co¡rrnaud oi]eratiol].s. Thc follorving is
I-Iä¡,r1,¿¡,¡ Atea's response to the Division Focus for June 2008, evaluatíon oI Area CI-IP 268,
CHP 270, and CI-IP 208 ¡rroceclures.

Dttring tlte lnonth of June, Lieuteuant Sherry coudìlcted a rer'ìerv of the r'\Lea's functions
ilrvolviug CFIP 268, STD 270, and CHP 208 ¡:roceclules. As a result of this revie\\,, it rvas founcl
that the pt'oces.ses and 1:roceclules set folth by the Area ale ilrtact ancl inline ivith Clll) ¡rolic1,.
Controls are in ¡rlace to ensure accut'ac)¡, corr.sistency, ancl timeliness.

Itt Jttne, l,ieutenaltt Sherry trained the Alea Sergcant.s in the ploper completion of'the CIIP 268,
Potential Civil Litigation Report, as r,vell as courpleting the CIIP 271, Critical Incident Risk
Managemettt Re.sponse i)rotocol Documentation/Materials Checklist. In the l{ayu,ard Area the
CI-IP 268 is corlpleted iu every .sjtuation rvhere thc potential for a cii,il claim or larvsuit against
the Departtneut or its enrployees is present. Aclclitionalll,, prclirninaly Çf1p 268s ale e-urailed to
the Office of Risk i\4anagenrent in those instances r,r,hele it cannot be corn¡rleted n,itllin 43 li<¡tu's
of the incident. The lìrialized CFIP 268 is conrpleted in Adobe Live-Cycle aucl .seut tlrrough
nounal channels for a¡ryr'oval,

I-iet¡tenant Slrerrl, also evaluated the tiurelirress, consi.stencl, ¿rnd accur.acy ín complcting the
Al'ea's S'fD 270s, Ilc¡rort of Vehicle Accicler:t ancl Cl'll'j 208s, z\ociclent Prevention lìepolt. z\
Signifrcant Ëvent Tracltíng Board locatecl in lhe Sergeant's Oflice is used to tracl< alJ as.sociated

¡:apcnvot'k recluiled fot ever), significant incident, In an ef'fort to cusrre timely coru¡rletion of all
S'l'D 270s arrd 208s, a tlackirtg boarcl is usecl in the [,ieutetrarlt's Office t]rat is r.r¡rclatecl to shor+,
u'ltat Sergeant is n¡olking on tiie clocument(s) ancl the sus¡reuse date(s). Adclitionaliy, r'chicle
accjdent t'ellorting packets have been clevelopecl that u'iil Jrave a checldi,st of the lequiled fornrs
anci cleacllines. The packets are beneficial fbr su¡lervisols to keep traok of all of'the needecl

lrapelrvork as r,r,ell as an efficient routing mechanisrn.

t.í,Tafety, Service, ntrl Securily



Golclell Gate Division
Page 2

Jtrli'2, ?00[ì

L,icrrlcitant Sl.rerr¡, also realized that the f-layrvarcl ¡\ri:a rcroeives n nutllbcl0f ueivly pl'otlìotecl

have haci the. o now

is requilecl. In
.s mentors to Pr ack to

nervly pronroted Sergeauts.

If you ltave auy que.stions, ¡llease contact me at (510) 489-1500'

R,F, LEAL, CaPtain

Cornnrarrcler



Suttc ol (,al if ¡ll'ni¡r

J\4emot'alldum

Date.

To

Fronr.

Ì-ile l.ìo.:

Sutrject:

Busi¡¡lsr,.'I r¿usp() r-t¿ttj{rn antJ I'i llu sin g A gcltt:¡

.lune lô.2008

Cìolderr Cìate Di visio¡i

D-ÐÌ'Á.RTM E¡iT OIr (IALI.FORNLA iäl G'Ì:J\4jA Y PATROL
San Jose Area

340.llló7

D]VìSION ]ìOCI.JS MÉ[4O - JUNE 2OO8

As requresreci i¡ thc ColcJen Gate Divisìon Meruoranclutni clat.ed Januar.\'25. 2008, Sari .l<¡se .fu-ea

has completed the evaiuation for the montit ol'.Jr"lrle .

Ey¿rlwle çl-]P- 26!-s-2zq;.-anrÌ--?"08¡-f<rr¡-ccut l

The San Jose A¡'ea has an outstanding susperì$e s\/steü in place to assist in the timely conrpletion

of sunritted reports and is consistentlyu,ithin the tim.efi'ames recllrested in departmenl polici,.

The leportiug pt'c)cess beeins wirb the notificario¡r to ¡nanageul thal an acoicletl ol-iticicleut has

ocourred. The rnanager assigned to the shifi. has a discussion u,ith the responsible superlisor
regarding rvhich documents u,ill be reguired to ire completecl. lt then trecomes the shift
rralla.eer's resport.sibiliti,lo tracli ancl revieu'the rcìp()rl,.,i priclt'io sr¡bnlissio¡'l 1ti the c<>mmaneler

Onc:e the conlm¿under rer:eives thei clooument and no iìrthel correctiors afc llece.ssar),, ii is tlen
furlarded to the cìerical unit I'or processing l.r¡ certain cases it may bc neoessar-v ftrr the iàce
page. of'a doculle¡lt to lre inlnlccliatel-r, l'axccl tci the spcoìfic de¡rartntent ]n this c;ase. llrcr

supelvisr)r'r¡,ilJ thx thc d<lcr.ulcnt as rec¡r-rircci ¿rncl a notc. ir; alrachecJ t<i thc leport irrr'licationg tlrat

it has been done.

']'hcr San,losc Area is conficlcnt that thc ¡rroceclurc.s sr:l in ¡'rlaccr alc, acleclur¿l.c. u,hioh ¿u'c sl¡pporte(l
l"r.1,t.hc lacli of l'e1.ul'n ol'such cloc,r.r'nçnts (nor) tl'ìey arr: sutmitl..¿cl fì'onr Area. allcì the l¿tct thal thcrt'

ale o<¡nsistently surbmiLLecl in a tinrcly n¡ânncr

ll vou harre ¿ul_r, (ß¡csliollr, r'c:gatclirrg tlris, ntcrtl<ll'¿ur(lLln'l ¡ricast' 'Í'cc.l lì'e,c l(' tx)tt1¿tci tlJc a1 l4()f{)
461-5400,

.\.1¿
tt

!:

íi..!i ,,14 u:Lh''ì/
c i'' v¡áçn[, t:a,fir¿,i'i
(.ommancler' ./



Slalc of California

Mernorandum

Date: June lB, 2008

'fo: Golden Gate Division

Ilrrsiness,'Iranspor(atio¡t and Housing Agency

From: DEPAIìTMENT OF CALIFORNIA HIGH\VAY PATROL
San Francisco Area

F'ile No.: 335.12544,13572

Subject: DIVISION FOCUS - JLINE 2008

EVALUATION OF CHP 208, CI{P 268 AND STD 270

Utilizing Highway Patrol Manual 11.I, Acln'titxìstralive Procedures Manual, chapters 7 and 8, the

San Francisco Area has reviewed and evaluated its policies and practices with respect to

cornpletion and submission of the CHP 208, Accident Prettentíon report, the CI{P 268,

Potential Cit,il Litigation Re¡torl, and tlie STD 270, Report o.f Irehicle Accident.

The Ar.ea, at all times, strives to submit the applicable fonns within the required 48 hour period,

When the reports cannot be fully completed and leviewed within the aforernentioned time frame,

prelirninary reports are submitted, either by facsinrile or by e-mail,

V/hen an incident occurs that requires the completion of the CFIP 208, CI{P 268 and or

STD 270, area management is immediately notified. An area suspeuse system is then utilized to

track these repotts during the review and approval pt'ocess'

'l'hele al'e three levels of review at the area level in ordet to ensure acouracy and consistency,
'Ihe supervisor on duty, at the time of the incident, completes the applicable forrns' Each form is

subsequently r.eviewed b), a Lieutenant before being submitted to the Area Commander for

review and the final approval.

Accordingly, the Area maintains strict accountability consistent with departmental policy and the

proceduresìri place to ensure accuracy, consistency, and fhe tirnely submission of applicable

reports.

t2"*1 -c.T*'
PAUL F'ONTANA, Captain
Comrnalrder

SøÍetJ,, Sen,ice, and Secu'ity



Stâte of Câliforniâ

J\tlemorândum

Date:

To:

From:

FileNo.:

Subject:

Business, Transpoftation and Flousing Agenc¡'

July 1,2008

Golden Gate Division
Attentiou: Assistant Chief John Lopey

DEPARTMA,NT OF CALMORNIA I{IGITN/AY PATROL
Nimitz lnspection Facility

390.9787

DIVISION FOCUS 2OO8 - REPORTING PROCEDTIRES FOR CHP 268,

STD 270 A]TD C}TP 208 FORMS

The Nimitz Inspection Facilify recently reviewcd its policies and procedures designed to ensure

proper, timely and thorough oversight of the facilities functions involving the reporting of pafrol
vehicle accidents and potential civil litigation. The audit revealed the facilify cornplies with all
deparlmental policies and has appropriate controls in place, involving the commander and

supervisors with levels of review a¡rd accountability for each.

Clerical personnel are aware of the correct and approved procedules fo¡ the afbrementioned
procedures and adhere to policy to ensure accurate md proper handling.

Comnrander

ffir¡rs e*Fy
CHP siwP (Rev. 1ls5) OPI 076

Safeû,, Servíce, and Securíty

JUL I 2009



Sfalc of CalifÌrrrtia

l\tlcrn0randunr

Date:

To:

Frorn:

FileNo.:

Subject:

Busirr css, Tì'a nsportatitl tt and I-Lousi n g Agcn c-r'

.Tuly 7. 2008

Golden Gate Division

DEPARTMENT OF Cé.LTFORNIÄ }IIGIT\A/AY PATROL
Napa Arca

325.12135,12790.06

DIVISION FOCUS -.IUNE 2OO8 REPORT TRACIilNG

Utilizing l{ighu'a5' Patrol lyfanual (HPM) 1 1.1, Chapters 7 and 8. and in accoldance with the

Division Foðus for.Tune 2008, the Napa Area evaluated the CFIP 268 (Potential Civil Litigation

Report), the STD 270 (Vehicle Acciderit Repo:t), and the CI{P 208 (Äccident Prevetrtion Reporl)

foriaccura"l,, consistenc¡,, andtiureliness. This evaluaiion also illcluded an examination of tlre

controls tirat are p¡esentiy in place in the Napa Area to ellsure these repoÍs are proPerl¡' 1tu.t'.0

during the ret'ier¡'artd approval process.

Fron .Tanuar¡, 1, 2008 to prese¡t, the Napa Area has prepared and submitted three (3) CFIP 268s'

All three reports accurateiy described úle incidents andior actions in question u'hen conrpat'ed to

the othel.r..portr (e,g.. anést reports, CAD logs, supplernental t'e¡lot't-s. etc.) that u'ere l:repared,

TIre preparátion of tllese r.poris rvas consistent with departmental and Area policl', a:nd all three

\ryere prepared, revieu'ed and subrnilled in a tirnel¡' r1alrlcl,

From Januar.y 1, 2008 to present. the Napa Area iras prepared aud submitted eiglrt (8) STD 270s.

All eiglrt reports accurateil,desc::ibed the collisions and/or incidents in questiorr when compaled

to the traffiô collision repoïts that rvere prepared. The prepar:ation of these repofis was consistent

u,ith departmental and Ar-ea ¡rolicy, and all eight were prepaled, revierved and submitted irr a

tirnel¡, manner.

From.Tanuary 1, 2008 to present, theNapaArea has plepared and subrnitted seven (7) CI{P 208s.

All seven reports u6utuæly described the actions of the irrvolved ernployee and tlie actious tal<en

and/or contemplated by supervision and managelnent as a t'esult of the coliisiorr in question. The

prepaïariolt of tbese ïeports was consistent rvíth de¡:altrnental and Area policy, aud all seven

were prepared, reviewed and submitted in a tirnel,r' maffrcr,

If you haye any questions regarding tiris Division Focus evaluation, please feel free to cotltact me

or Lieutenant lr4ike Berger àt (707) 253-4906.

/\/lJ.ll*
M. A, RASN4IJSSEN, CaPtain
Couu¡atider

cl{P SlVrrP lRo\, 11-861 OPI 076

Safe6,, Servíce, ancl Securì.4t



Business, Transportation and l{ousing Agettcy
State of California

.-" ¡

,Memorândum

__.P-{-ei- -J.,!Y-Z'-2Qq9----

To:

Frorn:

File No.:

Subject:

on July 7,2008, an evaluation of the Area's processing'

an¿iièviéw proce R eiïtiït,ctlpzîrï, Abiiitenf Pleveäiion

Reporl, and CHP ePort'

sergeant Barruel concluded the Area has adequate steps in p-la.ce to ensufe the above forms are

pt"ã6;"¿ coneotly ând submitted in a timely *a*"r, The following are his furdingsl '

'o Each sergeant and OIC's is required to ant's log entry if any of the

aforemention.lø*t *e completed. s log is reviewed by management on

a daily basis. This ensures managemeut ast of all inoidents requiring such

documentation.
r Each docurnent is reviewed closely by t

administrative and freld lieutenants to

. - .- -If..an offioer is invqly.-e-din au.itt-cide.nt

the officer will meet with a supervisor

is to see what can be learned to prwent a reoccuffence of the incident' If needed' Area

ö"ñi;¡rieie¿ regardingìhe incident. The intent of this briefing is notto

embanass ot 
".iii.irr 

ttri invoiue¿ officer but to educate A.r'ea personnel to, prevent a

similæ incident,
I If any of the documents are oreated, it is entered in a suspense log by the administrative

and{ieldlieutenantssoitcanbetrackedtocompletion.

Golden Gate Divisioli

DEPARTMENT OF CALIFORMA I.IIG}IV/AY PÄTROL

Contra Costa Area

320.t04s8.12994

JLINE 2OO8 DIVISION FOCUS - EVALUATION S'fD 2?0, CHP 268 AND

CHP 208

CHP s'lWP (Rev. ll'06) OPI 076

Sofety' Servíce, and SecuritY



The A¡ea management continues to be engaged in the day-to.day field a¡d adminishative

operations, As ãn Area, wo take pride in ereating a safe working environment but in instances

r"h6o an incident requíies a STD 270, CHP 20Sìr CHP 268, the A¡ea takos ownership for tho

, incident and takæ appropriate steps to prevelrt a feoccurrenco,

Comrna¡der



St¿te of California

Memorandum

Date:

To:

From:

File No.:

Subject:

Business, Transpoñation and Housing Agency

JUL - g 2Û{lB

July 8, 2008

Golden Gate Division

DEPARTMDNT OF CALIFORMA HIGTTWAY PATROL
Redwood City Area

3 30. I 0899. I t7 02.08-l 69

JL]NE 2OOS DIVISION FOCUS _EVALU.ATION OF CHP 2685, 27OS AND
2O8S FOTT ACCURACY, CONSISTENCY ANÐ TiMELINESS

The Redwood City Area conducted a review of all CHP 268s, CFIF 270s and CFIP 208s

subrnitted since Jannary 1,2008, for accuracy, consistency and tirnelíness. A review of those

documents revealed all CH,P 268s, CHP 270s and CFIP 208s have been accurate, consistent and

completed in a timely ma.rmer, Area establishecl procedures that require reports be submincd

together, as a package, at the conclusion of an incident. This process provides the reviewer with
all the necessary reports so s/he can check for accuracy and consistency. In the event a

document would not be completed with-in the req.uired timefra.me, supervisors are required to

fax a prelirninary repof to the appropriate departnirent,

Area requires all supervisors to noti$ a malrager of any si.gniflcant incident which would require

documentation via a CHP 268, CHP 270 or a CHP 208, This notifrcalion initiates a tracking

system rnaintained by the Field Operations Officer and the Commander. This p¡'ocess helps to

facilitate the completion of the required docurnents in a tirnely rnanner.

B. T. LOTT, Captain
Commander

cHP SíWP fR€v. f1.0ô) OPI 076

Safnty, Service, nnd Securily



Sfatc ol'California

Memorandum

Date:

To:

From:

File No.:

Subject:

Ilusiness. r'ransportation and H ousing Agcnc¡'

July 2, 2008

Golden Gate Division

DEPARTMENT OF CALIF'ORNIA HIGHWAY PATROL
Golden Gate Communications Center

318.10224

DIVISION FOCUS MEMORANDLM - JU{E CHP 268

As requested, this memorandum outlines the Division Focus recommendation for June 2008

specific to our processes and procedu¡es for handling CHP 268, Potential Civil Litigationforms'
As we a¡e a Communications Center, we do not have the opportunity to experience Civil
Liability and tafflrc collision incidents since we are absent a fleet of state owned vehicles,

Therefore this memorandum will focus solely on the CHP 268, Potential Civil Litigationîorm-

The Golden Gate Communícations Center occasionally will encounter an event where the

potential for civil titigation may exist in the future. For that reason, we have an internal process

in place which fracks and suspends the completion and processing of the CI-IP 268, Potential
Civil Litigation, Anewiy developed deparhnenfal checklist is utilized to gather pertinent

supporting documents specifrc to the incident; CHP 271.

Once the document hæ traversed through channels for the appropriate levels of review and

approval, the document is returned to the communications center for processing in accordance

with HPM I I.l, Administrative Transactíons Manual. The documents a¡e retained in
accordance with the departmental retention schedule, as is any evidence associated with the

document. If evidentiary retention is needed beyond the life of the CHP 268, then it is noted on

the evidence/property report as well as the evidenceiproperty log,

A.ny questions regarding this memorandum may be directed to me at707 -551-4180.

A. T, PACI-IECO, Caprzin
Area Commander

,Ç n fct¡t. S erví.cp.. n,nd.,S e.cu.rì.tl



Stntc <¡l'Cnliforuia

Me¡norandum

I)ate:

To;

Floll:

File No.:

Subject:

i:,i.i;.: ,i .,' ..- .1..
¡i'--" ' t

l] u,siuess,'I'r'ausp ortatiolt attcl I'Iousirrg Ageltct'

rH* î 3 tiû[g

Febluary 8, 2008

Golden Gate Division

DEPARTMENT OF CAI,IFORNIA HIGHWA\' PATI{OL
Redrryood City A'ea

330.08-035. 1 0899, 1 17 02

DIVISION FOCUS JANUAR\' 2()()8 - GO 40.I O. PLIRSU]T REPORT

COMPLIANCE

Redwood Cit¡,4,'ro conclucts l'equirecl audits of flre PursLrit RePolting System (PRS) to rraintaili
cornpliairce with cui'rent policy, Arca supclviso¡'s are requiled to notify tlte managentent teatn,

via the enrail systern, of all pursuits involving Alea personuel and then submit the required

docunreutation. Additionall¡r, pursuits involving unusual colrditions such as fbrcil:le stops,

multi-area, mnlti-agency involvement, etc. ale requiled to rlake inlnediate notificatíoll to the

Alea n:alragement team. The managenrettt teanr nronilors the PRS,:'evier¡,s the repoil, aucl after

local applovâI, submits the report to Divisions for finai appr:oval.

Redvvoocl City Area managers lemain directly invcilved in the or¡ersight of the PRS. The Area

h.as a high influx of probatiollar-y supervisols, Tllerefore, Area levieu,s the PRS with all
su1:en'isols on a continuing basis. The polic¡,, as contained ir GO 40.10, is discussed duling
staff meetings and nev/ supel'r'isors are clirected to tevjerv GO 40,10, Pursuit Repo:1ing

Pl'oceclules, as well âs I{PM 70,6, Chapter 5, Offrcer Safety J\4auual, Patrol \/ehicle Operatiorrs,

Aclditionally, brÌefirrg items and SROVT training bulietins are di.scussed rvith the load patrol
of:ficers as a remincler to ensure thal all Alea llcßorluel strictly adhered to the pulsuit policlr ar1¿

that they nndel'stancl the necessity to prepare tJre lequired documenfatioll in a timely malrner,

úlfu
B. T, LOTT, Ca1:tair:

Colrnlandel

cl{P 41tdP lrìav 1t.fl6ì OPI OTli

Safety, Service, and. Secttrity



Stalc of California

Memorândum

Date:

F-rom:

File No.:

Subject:

Businass, Transportation and llousing Agcncy

lo

F'ebruary 5,2008

Golden Gate Division

DEPARTMEN'T OF CALIFORNIA IIIGHWÁY PATROL
Golden Gate Communicati'ons Center

3t8.t0224.

DIVISION FOCUS MEMORANDUM - JANUARY 2OO8

CHPI 87 PURSUIT EVALUATIONS

As requested, this memorandum outlines the Division Focus recommendation for January 2008

specifrc to our review of the CIIP 187 Pursuit Critique Evaluations. To the extent we do not

conrplete CI{P 187's, the subject matter of this memorandum will be relevant to how the center

irnplemeuts our pursuit dispatching protocols.

'l he PSDII implements the Emergency in Progress tonE and a supervisor is notified. Dispatcher

initiated conrmunication is minimized to allow the freld units able air time. Dependent upon the

length, intensity and involvement of field units, the Public Safety Dispatch Supeivisor and/or

nrauager (PSDSI / PSDSIÐ will monitor and assist the PSDII handling the pursuit. Dependent

upon the outcome of the pursuit, CAD logs and audio tapes of the incident are ear-marked for
future requests.

A. T. PACI{F,CO, Captain
A.r'ea Cornnrander

,S nlhf.v.,S prví.r:o.. o.n.d,Í p.a u rítv



Statc of Calilornla

Memorandum

Date:

Tor

From:

File No.:

Subject:

Conrmander

Busincss, Trânspodation and Housing Agency

The Contra Costa Area was involved in two pursuits in the month of January 2008. Sergeant S'

Banuel, #12994,conducted an evaluation of both pursuits.

Both pursuits were wilhin CHP policy and guidelines. Further, the CHP 187 was completed and

submitted in esPonded to the

pursuit. One ht of the susPect

ãnd the other ve the wrong

di¡ection on the freeway,

The Area supervisors aud managers have taken a proactive approach (Area trainÍnq days'

SROVT and CHP 100 form coriments), in ensuring officersäie familiar with the departmental

pursuit policy.

Should you have any questions, please contact Sergeant Bam:el at (925) 646-4980'

February 2l,20QB

Golden Gate Division

DEPARTMENT OF CALIFORI{IA HIGI{IVAY PATROL
Contra Costa Area

320.12994,10458

LANUARY2008 DIVISIONFOCUS: EVALUATION oF THE CHP 187,

PURSUIT REPORTING

I

I

I

I
CHP SIVY? (Rev. 1'l-86) OPI 0t6

SøÍety, Servíce, ønd Securíty



llusiness, Tt'ans¡torfation a nd Llousitt g Agctl c¡'
Stalc of Califor¡tia

M e m o r 
^ 

n d u rn

Date:

To:

From:

File No,:

Subject:

February 5,2008

Golden Gate Division

DßPARTMDNT OF CALIFORNIA HIGHS¡ÄY PÄTROL

Napa Area

325.12135.t2790.01

DIVISION FOCUS - JANIUARY 2008 PURSUIT REPORTING

In accordance r¡,ith tire Janual' 2008 Golden Gate Divisiou Focus, the Na¡ra Area evaluated

¡rursuit reports (CH? 187) fortompliance u'ith Department polic¡' and procedures, timely

subnrission, und to ,nruré tirat conirols are in place to properl,r' track reporls ar:d that proper

training is provided,

From January 1,2006 to l)ecember 31, 200

(CFIP 187), utilizing the Department's Purs

reviewed ard apploved by the Field Operat

and each reporl complied with the Departrnent p er

(GO) 40,I0, Pursuil Reportittg Procedures,

The Napa Area Field Sergeants have all received training in pursuit documeutation, utilizing the

pRS, arid all have u.."rrio G,o, 40.10 and the PRS user's Guide. in the er¡ent a pursuit occurs

while a' Officer-in-Charge (OIC) is on-duty, the on-call Field Sergeaut or Field Sergearrt

assigned to the shift willãrrirt the OIC in tlie preparation of the appropriate reports, In addition,

ûre Ëield Operations officer tracks all pursuit ien-orts û'orn tlie date of occuTrenoe to submission

to review and approval at the Alea level,

Quarterly, the Napa A¡ea uniformed personnel r Pursuit Policl' contained

iì gpU 1O ,6, Officer Safeqt lt'Íanual)and, daily, ield Sergeants o1 OICs

review applicable comm-net lnessages and the So , ærd Verifiable Training

(SRovT)'scenarios in order to fuidier enhance tbe officer safet¡' nrindset and understanding of

departmental policies and procedures'

If you have any questions regarding tlús Djvision llocus evaluation,lllease feei free to contact me

or Lieutenant li4ike Berger at (707) 253'4906'

-/'nÀ[¿,*^"*--M. A. RASMUSSEN, CaPtain

Commander

Safery, Servíce, and Secu.riÍ¡'



H. RON4ERO, Lieuteuant
Commander

Februarl' 11,2008

Golden Gate Division
Attention: Assist¿ut Chief Deìlbie Vertæ'

DEPARTMENT OF CALIFORNTA HIGIT\\¡AY PATROL
Nirnitz Inspecti on Facilify

347.9443,08-004

DIVISION FOCUS - JANUARY - 2OO8

9.4çu W¡ VAU¡V¡ l¡la

l\t[enrorâ¡rdunr

Date:

To:

From:

File No.:

Subject:

suùu¡wJÞ, ¡ ¡.|¡rJlrv¡ strv^¡ gr¡s

Ëro_- J J ¿ltg

,ñ,,

.^.ß

{

CHP I87 PURSUIT REPORTS

As requested. in the Area Comrnanders email f¡om Golden Gate Davison dated Februarl' 5, 2008

requesting that commanders evaluate comma¡d operations and compliance vvith Departmerrt
policy. The follou,ing is the Nimitz inspectíon Facilíþ,'s lesponse for the January Division
Focus Item we are to report on.

The Nimitz Inspection Facilitl'has the propff protocols in place to document any event that

meets the definition of a pursuit as outlined in General Order 40.10 Pulsuit Reporting
Procedu¡es. At present the Nímitz Inspection Facility has fi¡'o experienced supen'isors rvho a¡e

familiar u,ith the requirements of accurate ald timely reporting of vehicle pursuits. The Nimitz
Inspection Fac.ility rnanagenrent team. recognizes that the Pursuit Reporting Systenr collects all of
the statistical data for the department aud allied agencies, While the numbers of velúcle pursuits

conducted by the facilit¡'a¡e small in number; its supervisors are a\4¡are of the ueed of acculate

reporting and conr.pliance to deparfmental policy. They ¿1so are a\\¡âre of the tirnely submission

within 10 calendar days following the date of occuneuce. The conlnander also is a\\¡are of the

facilify's responsibilify of accurate reporting, suburission, adhering to deparlnrentai policl'- and

quality of its reporls.

If ye¡ have an), questions, please colttacf Lieuteuarf I{eru¡' Romero at (510) 794-3658. Tirar*
you fbr continuing support.

CHP SlwP (Rev. 1l€5) OPl076

Sãfe6,, Sen,ice, ønd Secu.rit¡,



State of California

Memorandum

I)ate:

To:

Iìrom:

File No.:

Subject:

llusiness,'Iì'ausportatio¡t attcl l-lousiltg Agettc.r'

February 12,2008

Golden Gate Division

DEPARTMENT OF CALIFORNIA HIGFIWAY PATROL
San Francisco Area

335.13572.992t

DIVISION FOCUS EVALUATION OF CIIP I87 PURSUIT REPORTING

Utilizing General Order 40.10, Pursuit Reporting Procedures, the San Francisco Area has

evaluated its policies and practices with respectto completion and subtnission of the Ci-IP 187.

All incidents that meet the definition of a pursuit, as defined in HPM 70,6, Chaptel'5, are

documented utilizing the Pursuit Reporting System (PRS). All reports are tracked through the

PRS. After the completed pursuit leport is entered into the PRS, it is reviewed at arca level,

along with a review of all suppol"ting documents.

The PRS User's Guide is utilized, if necessary, when writing a pursuit repolt, In addition to

the PRS User's Guide, there is additional training and/or practice available through the

CHP Intranet.

!n2007, the San Francisco Area was involved in 27 incidents that uret the definition of a pulsuit,

Of tliose 27 pursuits, a total of 23, or' 85 pel cent, were courpleted within the required I 0

Commander

cHP 51VvP (RBv 1 1-86) OPI 076

Sctfeq,, Servi.ce, ønd Securít¡,



St¡rtc of' C.'a li fbrniâ

l\4ernorândunt

Date:

To:

Flo¡lr:

File No.:

Sub.iect:

Iì usi n es.s.'l'r'a rts¡: o rtrttion a ¡t cl IJ ttttsi ttg Agctt cr'

Ëebruarl'11.2008

Goldcn Cate Division
Atre.ntion: Assistant Chief Suiinski

DEPARTMDNT OF CA LIFORNIA HI GI]\4¡AY I'AT'IIO I,
San .lose Area

340.r1167.12796

DIVISION FOCLTS - Januarv 2008

As ¡cquested fì'onl Golden Gate Division (CìGD) in ¿ur e-luail clated Febt'urar1'5, 2008, Area

Comnranders at'e lequested to review the Alea CI{P I 87 Pursurit Repol'ting lbl compliatlce rvith

De¡raltmental polic¡,and procedures, asrvell as tinrel¡, subnrission to GCiD, The follovving is

San Jclse Al'ea's response fol the cdtical fu¡rctio¡t we al'e to report on.

I'URSI]IT RIIPOR'|S

'llie San Jose Al'ea has sevel'al operational procedures in place to eltsllre ¿ìccul'acy ancl tinleliness

of ¡rursuit repolts. A conibinecl efforf of su¡lervisor¡r ut't¿ nÌanagemeut oversiglt( is in effect to

el$urcr timel¡,sutrmissìon of le¡rorl.s along u,ith thcr proJrertevier¡,fo eltsttl'e conl¡rliauce i't'itlt

¡:<llic¡,and proceclures. When a ¡rulsuit occul's in the Sart Jose. Area, tlte tln clul\''sLtpet'r'is<tr i.s

iequirecl to slrnlnrarizethe seql¡ence of events in the Scrgeauf 's logciatabase rl4tich is l'evicu'ecl

daily by e¿lch J-iculenant (Lt.) ¿t¡ld thc At'ea Cotrnratlcler.

'l"lie l.t. tlren logs illtothe J)ursuit ììeportingS¡,slcrr lt.l cletermine if thc ¡lul'suil t'e¡rort has lrcetl

irritiatcd or conr¡rlctcd. If the re¡rort is conr¡rletc, thcn a tlro:'orrglr rct,ieu'tal<es place Io en.';ttl'cr

¿tocur¿lc),alrcl thoroughness ¡tri<ll to Lreilrg sent to CiGD. If'thc leport is liot cottr¡rletccl, thcll tllc

Lt. lvill follorv up vvith the selgearrt to delernrine an al)pr'oxiuiatcr cotrt¡rletiotl claLc. Oncer thc

repot't is oonr¡rletecl, the Sergleallt llotiñes thu I.t. b¡'c-nrail tllat thc t'epol't is l'eaclv Jol'l'eviet'i'.

S/lien ¿r ne$,lv pronrotccl Scr'¡¡cant is assignccl to thc San,losc Alea, thc J)t.rl'.suil l{c¡l<lrtin¡.r S-t's(crn

(lrlìS) i.s clisor¡s.sccl along u,itìl thc nec(.jssaì'.\, tlaíriirr¡,, ¡'c,gaxling thc ¡rro¡>er ¡lolicl'ttttcl ¡ll'occclut'cs

u,hich ap¡rly to llie J'l{S,

'J"he Sa¡l .lose Arca is in corl¡rliarrce u,ith cle¡ral'ttrctttal ¡rolioy aucl is cr>rlfidelrt r'r'ith tl'tc

¡tr.oceclul'cs sct in ¡rlace for tlris process. lf you havc ¿rrrY quesf.ions rcgurclirrg. tlri.s tlclro¡'¿tllclLtlll.

¡rlcasc f'cel free to colrt¿rc:[ nrer at (;lOli) 46'1-5400,

s"'
/h' (

. Þt'i>. \---"--t

C. .1.,\A/AYlrlli. Ca¡rtain
f.lonrllander'

,9cqf'cl.l',,5 t rv ic c, u tt d,S ecw'it-t'



.$tAte of Caüfoulia

Memorândum

Bruincss, Tra nspo rtatio rr and lfou.sing rlgcncl,

Date;

To:

.Froln:

File No.:

Sirbject:

Iìebrrrar¡' 14,2008

Golcle¡t Gate Divisiou

DEPARTN{DNT OF CÄ LIFORNIA I{I GI.IWAY I'ATIìO L
I{ayrvarclArea

345.t2533.t4406

DIVISION TTOCUS-C]]P 1 8 7 CON4PLIANCLJ

Evaluqte CItl' 187 pur,vt.ril reporl's'for <:ont¡tlicrrtcct v,ith De¡tat.tmentctl ¡tolie:.tt an¡ pt.ocec{ures, ct,e,'ell ct,v tintel¡' sul¡mi,ssio,. Ensure contror,i ure i* plcrce ro pro¡terllt tr'ctclc r:e¡to,r,s, a,cl en;nte
?-'oper training i,t ¡trctvided. As requestecl b1,Cìolclen Gate Diiisioi date.cl Fäbl.ua^,6, 200g. tlie
I-Ia1'1a'',¿ Area cotttilrues to evaluate conrm¿lucl operations. 'l'he follos,ing is the I-lai,iy¡1.c¡ Area,s
response to the, above listecl, Division lrocus r.equest for Jarruar.y,200B.

Area unif'omred persoturel at the ranlt of ollic,el and se.rgeaut receive fvyo horlrs of arl,ual pOSl'
requirecl forcible stops/ptrt'strit tlairring ancl cielraltrnenta-ÍÌ1, manclatec1 quarterlt, pr¡rsrit tLainirrg,
I{3¡-tl,ard Area super.r,isor.s assurne re.spo:r.sibiíif), for the liroper. conduðt of, eatú ¡lrrsuit occurringrvitliin tlte comlrrand. A stt¡let'r'isor nlónitols a,lcl evaluates all pursuits q4ren they are initiatecl
altcl itumecliatell' acce¡lts resPonsibility for the c.onduct of llersonnel inyolyecl í' thcr p'rsuit. ,l'lre

:polt) u'hen the incident meets the cfefrnition of'a
nlatlagelnent Let,ieu,s each Cìl-lp I g7 to en.srlre
partnrerrtal ¡lolicl'. J'he Alea r.evie\r, process

cfere,'mi,,ecf a pursuir exrcncrecr be'o'cr tr,e paran,J;,li:il:ìi:1,:iìli'üi;:iîiî'J::,ålill,î ..,,n"
is takell. Area also maint¿ins a liarcl cop¡, file of all relevaut pursuit pape¡i,ork,

,arcl Area are assignecl to a nrentoring sergeant.
selgeanl u'itJr.¡rroper for.nratting as rvell as
ing Svstenr (ìtRS), A rvebsite fbr training arrcl

rhis.sire, *lrich is idenricar jn fìncrion ro rhc r*r::il$ili:::iåii:i,li::** äïi,:îillllÍ,î,,,
re¡rorts ancf clata,

StfeÍ,¡,, ,Se¡.t,ice , tnd Securil¡t



Golden Gate DÍr,ision
Page2
Febrruary 14,2008

As requirecl by polic¡r all pursuit reports occ.uu'iug rvithin the lJa¡,$'6¡clArea are doculrrentecl
using the autotlrated (l'RS). Whe¡ a pursuit nteets the criteria of an unr¡sr¡al occun.ence, a rcpoft
is also plepæecl as requirecl by GO 100.80, Reporf of Unusual Ocouuences, Bash pRS CI-lp'I87,
is conrpleted rvithin the I0 calendar day ¡i*. requirernent and nol.ificatio¡ is uracle to Diyisio¡r
once the report has been ap¡rroved'o-y Area n1ânagement. Additionally, the PRS is checlced
weekly by Area lieutenant's to ensure llrlsrrit.s are completed u,it{rin tiro gii,en tirne û.arnes.

8+^ø-r
E. L, FALAT, Captain
Comrnander



State of Califontia

Memorandum

Date:

To:

From:

File No.:

Subject:

llusiucss,'I'rans¡rottation and l{ousirrg Ag"ncy 
? t ''/' l'

?, (, i)

Februaly 5,2008

Golden Gate Division

DEPARTMENT OF CALIFORNIA HIGHWAY PATROL
Santa Rosa CHP

360.9763.1ls70

DIVISION FOCUS - JANUARY 2()O8

The Santa Rosa Area, in an ongoing effurt to evaluate the performance of our offTcers ilrvolved

in pursuits, has the following procedules in place:

Foltowi¡g a pursuit, if the sliift lieutenant is not actively involved in the supervisiou of such

pursuit, tñe ùpervisiug sergeant will contact the shift lieltteuarrt or on-call lieutenant. The

,,,p.ruiro¡' wilì advise the 
"ircumstances 

sun'ounding the pulsuit and if depar tmental policy was

foilowed. The supewisor will create an entry in the sergeant's log and initiate the Vehicle
pursuit Report (CHP 187). The shift lieutenant colltinuously rnonitors the sergeant log and

reviews the CHp 187 to ensure the pulsuit was conducted in accordance i,vith departnent policy,

The lieutenant submits the CHP 187 electronically. The Area comtnander is Icept abreast of the

pur.suit and critiques the performance of the iuvolved officers during the weekly comrtandcr's

briefing on Monday tuornings,

K. R. YOUNG, Captain
Conrnrauder

Attachme¡rt

¡HP 6rwÞ ¿Þâv l1.mì ôÞl n7^

Safety, Service, and SecuritY



Sfatc of Calil"ornia

Memorandum

Date:

To:

From:

Iîile No.:

Subject;

Busincss, I'ransportation at¡d I lousing Agcttcy

Feblualy 5, 2008

Golden Gate l)ivision

DDPARTMENT OF CAI,IFORNIA HIGI.IWAY PATROI,
Solano Area

365.11759.11759

DIVISION IìOCUS -.IANUARY 2OO8 - PI.JRSUIT REPOR'IS

'fhe Solano Area ensures compliance with l)epartment policy and plocedurcs and tirncly
submission of CI:ll' 187's, pursuit reports. This is accomplished by adhering to l)cpartrrental
policy contained in FIPM 70.6, chapter 5, requiring quartelly review of thc pursuit policy b¡'all
unifonned personnel at the rank of sergeant and below, The Lieutenants and Comnrancler are

encouraged to attend the refresher training as well to show support for the policy and answcr any

questions that my arise. A weekly review of the Pursuit Reporting System (PRS) is condtrcted

by rnanagement every Monday to ensure pursuits are completed and reviewed in a timcly
m¿ìnner. 'fhe Lieutenants discuss the pursuits with the Sergeants to ensure any and all issucs arc

addressed in the Cl-lP 187.

l'he Solano z\rea has had several acting sergeants in the Area over the past two years. Wc lakc

this tinle to mentor the olfìcers and make sure they knor,v how to opel'ate the l'}RS system, 'l-hc

importance ol'timely and accurate submission of pursuits is stt'essed with thenl and training is

provided. Additional, during a quarterly training day in 2007 we had all in attcndance pct'fìrt'nt

thc cleployment of the spike strip to ensure they were familiar with how to deploy thc strip and
,awal'e of the safuty issues associated with it. OfTìcel safèty is alwa¡,s in the frrrcfì'ttnt of'oul'llirrcl
cluring training and we take every opportunity to pclint that out and denronstratc it to thc Ol'fìccl's,

Solano Area Commander

)

Clll) 51WP (Rsv 11-86) OPI 076

Safety, Service, und Security



Froru; DEPARTI\{ENT OIr CALIFORMA HIGH\\/AY PATROL
Cordelia Inspection Facility

File No.: 366.11076

Subject: DTVISION FOCUS - PURSUIT REPORTS

Cordelia Inspection Facility r¡'as not involved in any pursuits in 2007. Should thel'e be such an

occurence, I rvill direct supenisors to General Order 40.10, and FIPM 70.6, and ensure reports

are completed within 10 calendar days. Offrcer Steve Bard is tire Ai-ea's coordinator and is

responsible for updating tire usel database. If there arc aîy questious, please contact me.

State of California

Memorândum

Date: February 20,2008

To: Golden Gate Division

Business,'fransportation and Housing Agcncy tt o'ii:"!

M. A, FERR-ELL, Lieutenant
Commander

CHP 5lvì/P (Rev. l1€6) OPI 076

Søfety, Seruice, and Secuñty



State of California

Mcmorandum

Date:

To:

From:

File No.:

Subjectr

Business, Transpoltation and l{otrsing Agcncy

February 6,2008

Golden Gate Division

DEPARTMENT OF CALIFORNIA I{IGHWAY PATIIOL
Marin Area

350. I 603 5.i :/sgt,df,08

DIVISION FOCUS- PURSUIT REPORT COMPLIANCE

Marin Area has completed a review regarding the quality of pursuit reports and the timeliness of
reports utilizing the Pursuit Reporting System (PRS) outlined in GO 40.10 as required by Golden
Gate Division. Marin Area is conpliant with the guidelines of GO 40,10, and depaÉmental
policy outlined in HPM 70.6,Chapter 5 with regard to this area of focus.

Marin Area continues to make signilÌcant improvements in the timeliness of submission of
Pursuit Repor-ts to Golden Gate Division, In 2007, the nine pursuits that took place within the

Marin Area had ar average submission time of 6.3 days. Supervisors are actively involved in the

submission process which requires them to review the quality ancl comprehensiveness of
pulsuits, Managers are also involved in the review process to help minimize revision requests

from the Division level. Training on the Depaftrnent's pursuit policy for officers is conducted

quarterly and after-action analysis of pursuits is pelformed in a positive group setting during

briefìngs.

Commander

Søfety, Semice, and Security



Statc ol Calilbrnin

Memorandum

Date:

To:

Flom:

File No.:

Subject:

liusill ess,'l l'an.sportatioll a Itd Housin g Age¡lcy

@G@PY
Felrruary 22,2008

Goiclen Gate Division

DEPART'MENT OF CALTFORNIA HIGITWAY PATROL
Castro Valley Area

375.t2544

DivrsloN Focus JANUARY 20O8-PURSUITS (REVISED)

I recently evaluated Al'ea's compliance with Departrnent polic¡, ancl ¡rrocedutes regardittg pursuits, pursuit

tlainiug, and CIJP I87 pursuit reports.

Currently, the Area training officer corrducts quarterly policy ret,iew which is entered i¡rto tl're training
datahase, Office Records Systern (forrnerly E'IRS). Additionally, POST-required pursuit/forcible stop

training is conducted in the secoud quartar', In 2007 , the Department was t'equired by SB 719 to provide

trainiug to each officer ancl have them sign an aüestation to that fact, At'eas were given the option of havirrg

the officers sign this aftel' the second quarter training or at the time of tlieir atrnual pet'formance evaluation.

Castro Valley has elected to have the attestation signed in cor¡junction with the second quarter training.

All PRS critiques are l'evierved ard approved by the Alea commandet, u¡rless he is on extended absence, tlten

they ale revierved/approved by the Acting-cornnratrder, The commaltde¡' is rnade arvare of pursuits, which do

not rec¡uire more ilnmecii¿rte uotification pel GO I 00.80, via e-t¡ail, At a staff rneeting ott Februaly 12,2008,

sergeants were remincled to send a follow-up e-rnail to the commander advising when the PIìS clitique was

leady for review to eusul'e that the PRS critiques were a¡rproved wifhin 10 days as requiled by policy'

In calendar yeu'2007, Castro Valley Area participated in 32 vehicle pur.sltits, One pursuit ended in a fatal

collisíon,twoothersininjurycollisions. No¡lassenger,innocerttpaÉy,orofficerwasinjurectas¿resultofa
collisiou, Pulsuits are cliticatly debljefecl with involved officels aud lessons learned are shared with othets,

For calendar year 2007, of the 32 Castro Valley Alea ¡>ulsuits, the average Area approval time for the pursuit

critique was 7.3 clays, well within the l0 days allowed by policy, Plior to rny assuming cotntnand, Area had

seven pursuits that took an ave¡'age of 13.3 days to critique, Only tvo of the seven pulsuits rvere colnpleted

wíttrín the I 0 day tinreflarne. For the l'est of the .year, we bad 25 pursu its that took an average of 6.2 days to

revier¡,. O!'tho.se 25 oriy fbur tvere not com¡rleted within the required titl.reft'a¡ne, I believe ste¡x intt'oduced

at our latest staff nleetíng will t'urthe¡' enhance ALea's ability to tirnefy critique its put'sttits.

l2^,e -Lf-
PAUL FONTANA, Câptain
Co¡nmander'

cHP 51V/P (R6v. r 1.Sô) OPI 076

Silfery, Setíce, and Security



State of California

Menrorandum

l)atc:

To:

F ronr:

File No.:

S u bject:

Business, Transportation and Housing Agency

ßE ÉNENGY$FFlClÊl{f

February 8, 2008

Golden Gate Division
Attention: Assistant Chief Debbie Vertar

DEPARTMËNT OF CALIFORNIA HIGHWAY PATROL

Dublin Area

390.1 1767

DIVISION FOCUS JANUARY 2OO8 _ PURSUIT REPORTING
P ROC EDURES

t,',i,(,

The DLrblin Area recently audited its policÍes and procedures designed to ensure

proper, timely and thorough oversighi of our pursuit repolting procedures' The audit

revealed that Area complies with all depadmental pursuit reporl¡ng policies and has a

well run and nranaged pursuit reporting program'

Ail Are¿r officers and sergeants receive quarterly pursuit training as required by HPM

70,6, Chapter b, and arJaware of the ramífications of not foliowing the Depaftment's 
.

pursuit poìici"r. All Area supervisors are aware of the pursuit reporting deadlines and

ihe procedures for completing pursuit reports as described in General Order 40,'10'

Lieute¡ant Bob McGrory is tnä'f¡elo opèrations lieutenant and reviews all Area pursuit

reports.

Area r,'¡ill continue to provide the required training to all employees and will be vi$ìlant in

completing pursuit repods within depadmental guidelines. lf you lrave any questions or

"oniurn.,"please 
contact Lieutenant goþ McGrory at (925) 828-0466

.^t-r'/1 /
/ ,/,.,j' | - //À,/. /-ût't_.

Lrv( ¡tl.' tñúEt-L-rn, captain '

Conrr¡ander



Stafe of Californía

MemoYandum

Date:

To:

Flom:

File No.:

Subject:

Business, Transportation and Housi¡tg Agency

F-ebluary 08, 2008

Golden Gate Division

DEPARTMENT OF CALIFORNIA HIGHWAY PATROL
Oakland Area

370,12322.16566

DIVISION FOCUS JANUARY 2OO8 - EVALUATION OIì PURSUIT
REPORTS AND TRAINING

Oakland Area recently reviewed pursuit reports for cornpliance with departmental policy and
plocedules. All officers ancJ sergeants annually review departnrental pulsuit polic¡, during Area
trainirrg days and sign the pursuit policy training attestation, Officers are continually rerrinded
of the importance clf constantly adhering to the Departrnent's pulsuit policy through the use of
on-going training, sergeant ride-alongs, pursuit debriefings, and SROVTs,

In20A7, the Oakland Area had 102 pursuits, with62% of the violators being apprehenclecl, The
most common initial violation observed that resulted in a pursuit \¡/as a speed infi'action. 'fhere
was only one injury fo an officer during the year, Sergeants take an active role in each pursuit
with safety being paramount. Unfortunately, once apploved at the Division level, the Pursuit
Reporting Systern (PRS) does not allow for Area management to lcview narratives to see how
many pursuits were conducted within policy for previous years.

Through staff meetings, e-mails, and on-going training, supervisors are reminded of the
requiretneut to have pursuit repoÉs ready for Division review withilr t 0 days, T:his is
accotnplislied by tìmely subruission to A::ea lnarlageutent within five days of the ¡rulsuit. Ouce
Area manageurent rel,iews the pursuit, corrections are made as needed and the leport is
forwarded to Division.

D, E, MORIìELL, Captain
Commandel'
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J. A. RHEA, Lieutenant
Field Operations Officer

August 14,2009

Santa Rosa Area

DEPARTMENT OF CALIFOR¡{IA HIGTÍVYAY PATROL
Santa Rosa Area

360.12574.13662

Area Focus: Pursuit Reporting System

5a
S{ate of Californla

Memorandum
Date:

To:

From:

File No.:

Subject:

Businesq Transportotion and Housing Agency

An inspection of Santa Rosa A¡ea 2009 Pursuit Reporting System was conduoted on August 14,

2009,by Sergeant J. L Graham,#13662, Santa Rosa fuea submítted seven CHP 187 reports to

Golden Gatebivision, Six of the seven reports wcre submitted per GO 40. l0 within l0 calendar

days following the date of occunence. Pu¡suit #2009-1800, was initiated on 05/1012009 and

submitted to Golden Gate Division on 0512?/2009. A critique of Area pursuits revealed one

instance where an officer was not within policy. The offìcer was counseled and subsequently

required to review HPM 70.6,

Santa Rosa Area has an ongoing training schedule and guidelines speciñc to the Sonoma County

regarding pursuils. Santa Rosa Area foilows CFIP guidelines to ensure proper coordination with
allied agencies during a pursuit.

CHP 51V\lP (RsY, 11.86) OPI 076

Søfely, Servlce, ønd Securþ



Statc of California

Memorandum

Date:

To:

From:

File No,:

Subject:

Business, Transportation and Housing Agency

August 24,2008

Golden Gate Division

DBPARTMENT OF CALIFORNIA HIGHWAY PATROI,
Marin Area

350. l 4004.12199

DIVISION FOCUS 2OO8 COURT FILING PROCEDURES

Marin Area is reporting the findings of our focus item for coutt filing plocedures. Recently, an

Examination of Critical Functions (ECF) was conducted in the Marin Area for court filings' The

review indicated that Area has an efficient process and no discrepancics were found'

In addition to the ECF, Area cornpleted an internal audit of court frlings, lJtilizing IIPG 22.1,

Area Resources Guide, Chapter l5 as a guide, the Court Officers' responsibilities were

evaluated, No discrepancies were noted.

Should you have any further questions, please contact Sergeant G. Osuna (415)924-1100'

Ã.r,
Cornmander

Safety, Senice, and Securìty


